New automatic tape dispenser used in sealing fragile 
glass shipments insures safe delivery. See story on page 7. 
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with 2 New Anniversary Models to 
celebrate 15 Years of Progress! 


15 years of proven performance and progress is something to. talk about. 
And we're out to elebrate wich 2 new anniversary models that will make 
dispenser history. Both so: sensati ionally low priced they? re of 
Derby’s enginvering and manufacturing skill! 


e is 30”. 


ALL THE QUALITY FEATURES OF Ml 
HEAVY DUTY MACHINES AT ABOUT the COT, 


Never before has such a fine quality gummed tape disperser been designed 
with such big machine features to sell for such an amazingly low price! 
Ic dispenses tape in widths from 1” to 3”, and up to 30° lengths. Just 
look at these big machine features! 


1. Exclusive Spring Clutch Feed. 4. Compact, folds up te take even less space 
2. Derby “Moisture Control System,” Single Brush. 5. Avtomotic Tape 
3, Interlocking Side Frame Construction. § §§ 4. Visual Measuring 


A Derby First! 
Stainless steel cut-off blade guaranteed 
for the life of the machine 


SENSATIONAL DISPENSER DELIVERS PREDETERMINED 
LENGTHS OF GUMMED TAPE UP TO 30”, UP TO 3” WIDTHS! 


Similar in most respects to the Derby “15”, the Super 

Derby “152” has a longer, heavier interlocking frame, visible auxiliary water 
reservoir, measuring feed stop, adjustable, variable-length slotted handle, cut-off 
blade guaranteed for the life of the machine . . . so many extra features and 
details that make its medium price sensational! 


LOOK TO DERBY FOR BEVTER DISPENSERS ... FOR ALL TYPES OF GUMMED 
AND PRESSURE SENSITIVE TAPES ... FOR ALL JOBS THAT TAPE CAN DO BETTER. 


HERE ARE 4 NEW DISPENSERS 
PAST YEAR ALONE _NOW. Derby does it Agun 
Derby Grip-A-Tab Model 810 25° 
pressure sensitive tape dispenser for 
ka “= THE GIANT ECONOMY 
Fast, hand portable filament tape dis- 
Pp for grouping, 
letizing, securing. Low™priced! 
A medium duty, lever operated iss 
persy “159” Wo 
SY: 
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the only way 
you can duplicate 
a roll of 
Gilman Gummed Tape as 
is to order | 
another! 


ask your paper merchant...if he cannot supply you, ask us. 


Gilman Gummed Tape is 100% Gilman made in our own 
integrated plants, at Gilman, Vermont. Golden Brown, Natural, White, 
and colors; ribbed or plain, with choice of color printing. 


uniform quality from the beginning of the roll to the enc... 


Gilman standard gummed tape is of higher quality than many 
premium tapes . . . the result of constant research, constant testing, 
constant watchfulness and the determination to make 

Gilman Gummed Tape still better — if possible! 


“no other closure does so much for so little’ 


Strengthens Container MAN. 
Makes Neater Package 
Protects Contents 

Keeps out Dirt, Dust, Vermin 

Resists Moisture 

Eliminates Pilfering 

Reduces “Damaged Goods” claims 

Easy to Apply 

Economical to buy. 


| 
Mal 


For 3 Generations—the most Quality-Conscious producer of Gummed Tape in the Industry! $ il 


ASK YOUR PAPER MERCHANT 
for sample roll of the 


630 Fifth Avenue, New York 20, N. Y. amon 
Daily News Bldg., Chicago §, Ill. 7 
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“EPAPER CO. 
© St Marys Kraft Corp. , 
NEW—brighter GOLDEN BROWN 
Gilman Gummed Tape. 
ve 


SEALS FASTER ... the first time down. 
Super standard sealing tape will close 
cartons and packages as fast as opera- 
tors hands move. Users report as much 
as 25% greater output — no rerubbing, 
no resealing. For FREE trial role of 
tape and FREE copy of booklet on 
cutting costs in your shipping room, put 
a check next to No. 1 on coupon below. 


CONTROLLED MOISTENING .. . on 
your dispenser protect: product, saves 
tape, saves labor costs and improves 
carton’s appearence. Company’s field ex- 
perts on materials and methods will aid 
you in selecting special purpose tapes, 
training employees in correct methods of 
application, systematizing tape closure 
procedure. Technical bulletins are yours 
FREE by checking No. 2. 

MARKING CARTONS... is done in 
bold or fine lines with ease with these 
two felt-tipped markers. Used with in- 
stant drying waterproof non-smudging 
inks. In two convenient sizes. FREE 
INFORMATION, check 3. 

HANDY WALL CHART... . Contains 
new postage rates and all other avail- 


able information about current postal 
rates. The 4th Class Rates are the 
new ones as of October 1, 1953. FREE, 
Check 4. 


UNIFORM TAPE QUALITY ... from one 
end of the role to the other. Product 
strengthens container, protects contents, 
resists moisture, eliminates pilfering. 
Constant research and testing at com- 
pany’s Own integrated plants make this 
a high grade product. Choice in colors, 
ribbed or plain, with choice of color 
printing. For FREE role of golden 
brown tape just check No. 5. 


STICKS FASTER... and better to your 
carton due to special adhesive and unique 
method of application. Extraordinary 
adhesive is result of forty years of 
intensive research and developement. 
Although it is a premium tape, it has 
been proven to be a money saver in 
the shipping room. For FREE samples 
and information, place a check mark in 
box No. 6. 


TAPE DISPENSER BULLETIN ... Details 
about tape dispensers for every conceiv- 
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heck 
HELPS 


By Number 
MAIL Today! 


able packing operation, with or without 
special attachments, in this bulletin 
YOURS FREE if you check 7. 


PAPER SHREDDING . . . machine pro- 
vides interior packaging material cheap- 
ly. Four ways to save space & moner 
and free trial shown in FREE FOLD- 
ER. Check 8. 


PARCEL POST SCALE... Simply press 
the zone key. One figure shows the 
exact postage. Descriptive bulletins 
FREE, if you check 9. 


GREATER PROTECTION ... from thin- 
ner wood wirebound containers. See de- 
tails of construction principles, advant- 
ages, styles. Results of 24 actual case 
studies visualizing application of this 
container to your product. For FREE 
ILLUSTRATED BOOK, check 10. 


PUSH BUTTON STENCIL MARKING ... 
finger tip control of ink assures neat 
attractive marking. Holds ink for 500 
addresses, weight is only 6% oz. Re- 
placeable genuine China bristle tip. Non- 
slip grip nandle. Receive FREE BOOK- 
LET by checking 11. 


FIBRE-REINFORCED WATERPROOF ... 
protective paper. Entirely new and dif- 
ferent, this paper meets every require- 
ment for tough, durable, protection 
against moisture. It is tough and strong, 
puncture resistant, pliable, easy to handle, 
competitively priced. FREE BRO- 
CHURE describing the new sensational 
waterproof wrapper, if you check 12. 


FAST TAGGING ... of your shipments. 
and quick attachment of linings to ship- 
Ding crates with this remarkable, fast 
working one-hand tacker. FREE BOOK 
LET with the whole story. Check 13. 


GUMMED TAPE .. . Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS. BOOKLETS AND 
SAMPLES. Check 14. 


FOUR WAYS TO SAVE MONEY... 
by using this company’s methods of 
gluing labels. Low cost equipment, mini- 
mum of maintenance and mechanical 
parts and economical material all add 
up to a budget-tailored shipping opera- 
tion. For FREE 10-day trial of gluer 
and FREE brochure, check No. 15. 


ONE STRIP SEALING ... accepted by 
most freight agenicies is made possible 
by using this tough, glass reinforced, 
asphalt laminated, waterproof tape. 
Comes in five different weights and con- 
trolled pattern of reinforcement assures 
a uniform pattern. Samples FREE upon 
request—simply by checking box No. 16. 


PROTECT DAMAGEABLE ITEMS ... 
with low cost protective cushion pillow. 
Soft as a blanket—comes in single sheet 
cushion for protection against vibration 
or shock or in single sheet cushion with 
strip laminated, strong kraft outer sheet 
for exterior packing. You can obtain 
absolutely FREE ILLUSTRATED 
BOOKLET, just check 17. 


ANNIVERSARY MODELS .. 


celebrate 
15 years of progress with two brand 
new, economy minded dispensers. Offer- 


illustrated literature about the newest dev 
should keep filed and available for 
ence. It will pay you to read each ite 
those that help. with your portic 
22 0 
23 0 
240 
25 O 
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ing stainless steel cutoff blades with a 
life of the machine guarantee, these ma- 
chines will amaze you with the quality 
of work they perform and at the low 
cost they make possible. For the sensa- 
tional FREE details, just check No. 18. 


FLEXIBLE CORRUGATED ... wrapping 
paper. Faster, more economical and 
time-saving answer to packaging prob- 
lems. Extra weight gives added strength 
and overall protection. Gives greater 
resistance to shock. Full information 
FREE for the asking, check 19. 


MULTI-COLORED SEALING TAPE... 
now available. Offer to your customers 
your own colorful “seal of distinction.” 
Uniform top quality of tape seals secur- 
ely stays flat and is pilfer-proof. Dust 
and moisture remain locked out. Special 
creative art staff will work with you on 
preparing art work for 4-color tape to 
fit your own individual needs. FREE 
information by checking No. 20. 


COMPLETE FOLDER ... Yours FREE, 
covers light and heavy-duty sealing ma- 
chines. tacky tape dispensers, gummed 
tape printers, label and envelope moist- 
eners, attachments and accessories — for 
shipping room and factory. Check 21. 


WATERPROOF PROTECTION .. . for 
wrapping, for covering and for car lin- 
ing, made to meet government specifica- 
tions and to offer all around protection 
against moisture. Full information is 
available by checking No. 22. 

COMPLETE PACKAGING LINE... in- 
cludes wax and plastic dip tanks (U/L 


approved), metal cleaning, rust proofing, | 


silica gel, strip coating and many other 
items. Jobbers and distributors are want- 
ed by the manufacturer. For full infor- 
mation FREE, check No. 23. 


SAVE TIME & MOTION .. . simplify 
addressing and marking problems in 
your shipping operations, eliminate non- 
permanent tags and labels, tacking, stap- 
ling, gluing of addresses. Simply apply 
stenciled marking directly onto  ship- 
ment — bold, easy to read. FREE 
demonstration available, just check off 
No. 24. 


ANSWERS YOUR SHIPPING & TRAFFIC 


HEADACHES ... the new, 1954 Better | 
Shipping Manual contains information | 
and data on hundreds of subjects. Arti- | 
cles on military packaging, containers, | 
sealing, etc. are up-to-the minute. For | 


FULLY FREE information, simply 
check No. 25. 


It’s All Yours!! 


A uranium mine of money-sav- 
ing information and ideas is yours 
by just filling out the coupon. 

CHECK — FILL IN — SEND IN 
IT’S FREE 
FOR THE ASKING 
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IDEAL FOR 
CORDAGE, 
CARPETS, 
TEXTILES 


NEW YORK @ CHICAGO 


CINCINNATI 
DETROIT © MINNEAPOLIS 


PROTECTIVE WRAP SAFEGUARDS 
YOUR PRODUCTS — ALL THE WAY! 


Better product protection plus greatly reduced damage 
claims are yours with THILCO-TUF—the amazing 
new duplex wrapper. Exclusively Thilco’s, its blond 
elastic laminant eliminates danger of stain or 
offset due to “bleeding” and does away with most 

of the common faults found in other protective papers. 


DURABLY STRONG — THILCO-TUF is so pliable, yet 

so rugged it has nearly three times the puncture 
resistance of other comparable grades. Available with 
or without reinforcing strings—or polyethylene coated. 


PERSONALIZED, TOO — THILCO-TUF may be 
print decorated for identity, advertising and simplified 
inventory control at very little extra cost. 


THico-TuF gives you all these advantages: 


@ Does not stain or offset @ 10 ft. widths without 
@ Resists easy punctures, seam 
tears @ Non-susceptible to grease 


@ Pliable ... easy to handle @ Dirt and dust repellent 
@ Flexible, even when cold @ Economical, low in cost 


 ‘THILMANY PULP & PAPER COMPANY 
KAUKAUNA - WISCONSIN 


| 
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Tae unusual speed of Srertinc Supreme Gummed 
Tape is due to the special adhesive and its unique 
method of application to the tape. The exclusive adhe- 
sive formula is the result of forty years intensive 
research and development in the Gummed Products 
Laboratories. It is a blend of a number of top quality 
adhesives, each possessing different desirable charac- 
teristics. 

The adhesive is applied in a ribbed pattern known 
as “Tread Gumming.” The treaded surface offers a 
much greater moistening area and assures quicker and 
more thorough water penetration. Another advantage 
of the tread pattern is that it prevents “side-slip” 


Super-standard in quality 
Super-standard in efficiency 


Trojan Imperial 


~ The finest standard sealing tape 
on the market 


STERLING 
SUPREME 
GUMMED 
TAPE 


when the tape is being applied. It further acts as a 
guide for easier corner folds. Even though STeRLinc 
SUPREME is a premium tape, it’s a money saver. It 
speeds production in the packaging room. 

Besides the super standard Stertinc and 
the standard Trojan ImpertaL Tapes, The Gummed 
Products Company offers the user many special pur- 
pose tapes. Each is an outstanding tape of unques- 
tioned quality. Ask the paper merchant who distributes 
Sterling or Trojan in your locality about them. He is 
your dependable source of supply for all your paper 
and tape requirements. 


The 
GUMMED PRODUCTS 
Company 


... Specialists in the gumming of 
printing papers and sealing tapes 


Main Offices and Mills: TROY, OHIO—Sales Offices: Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 
Philadelphia, St. Louis, San Francisco— Distributors from coast to coast. 
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A Punch.. By S. #. 


is only part of a cycle 
that is tied into products, inspection, 
plant movement, storage, loading, and 
shipping, and the packing engineer’s 
duties should be broad enough to en- 
compass all these operations from the 
standpoint of product protection, ac- 
cording to R. Frank Weber, general 
supervisor, materials handling research, 
Manufacturing Research Department, 
International Harvester Company, Chi- 
cago. 


The packaging engineer, he advised, 
should be considered on a staff level, 
and his experience should be on a par 
with that of other top engineers in the 
organization. He should select his staff 
from the best men available and train 
them in all phases of packing. 


A good packing program, Mr. Weber 
declared, should start at the top manage- 
ment level. A detailed plan of procedure 
should be worked out. “If the original 
survey plan . . . is sufficiently broad to 
cover all characteristics of a progressive 
packing program, the actual application 
in a plant operation will be compara- 
tively simple.” 

Study also should be made of all 
handling methods related to the packing 
operations, he recommended. “Material 
flow in,a packing operation sometimes 
means the success or failure of the sys- 
tem.” Much can be done to improve lay- 
outs for straight line operation; it is 


(Continued on Page 20) 


Photo of the Month 


Sealing safety is the prime considera- 
tion in shipping fragile glass coffee 
makers according to The Silex Company 
of Hartford, Connecticut. They have tried 
the new Derby “152” Anniversary Model 
and pronounced it satisfactory for their 
many different sealing tape applications. 


For many years, the Silex Company 
has depended on Derby Sealers for top 
production-line performance with negli- 
gible maintenance and repair cost. Now 
the new Derby “152” will take over 
the functions of more costly equipment. 
and can be placed in many convenient 
locations at a surprisingly low initial 
investment. 


The Model “152”, shown in action on 
the cover picture, is one of two entirely 
new tape machines introduced by Derby 
Sealers, Incorporated. The second new 
dispenser is known as the Derby “15”, 
a full size, 3 inch automatic-cut sealer 
which sells at less than thirty-five dol- 
lars. Further details for these new dis- 
Pensers will be found in the New Prod- 
ucts Section of this issue. 
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Color Printed 
Kraft Gummed 
Sealing Tape 


4 Points to remember about On-To-Sta 4 Color Sealing Tape An ATLANTIC Product 


*® Every carton and package leaving your plant carries your 66@y: ” 
4-colorful advertising message everywhere. Sticks to the Last 


* Your packages are padiocked with your company's name 
—they're pilferage proof. Dust and dampness are locked 
out. 

*® On-to-Sta tape is of uniform top quality. It seals securely : Ask your local jobber about 


and remains perfectly flat. ATLANTIC’S 4 Color Tape 
*® Our creative art staff will skillfully prepare art work for : . 
4-color tape to fit your particular needs. or contact us directly. 


GUMMED PAPER CORPORATION sii 


1 MAIN STREET*BROOKLYN1, N.Y. BUFFALO * BOSTON * HAVANA 


SHIPPING TRAFFIC 
EXECUTIVES bis MANAGERS 


Here Are the Answers To Your Shipping and Traffic Problems! 
ORDER NOW — YOUR 


1954 BETTER SHIPPING MANUAL 


Subjects covered include the following: BETTER SHIPPING MANUAL contains infor- 

mation and data on hundreds of subjects 

Military Packing that crop up daily. The articles on Military 

Packing are up-to-the-minute and invaluable 

Shipping Department Management to every industrial shipping department ex- 
Pallets and Unit Loads ecutive. 


Right now you are busier than ever, and 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, N. Y. 16, N. Y. 


f BE IPPI 
BETTER SHIPPING MANUAL will give you 


Centeiners scores of practical, usable ideas and methods 

that are worth a hundred times the cost. 
Sealing Methods 122 file-size pages—compiled and written by 
men who know their jobs! The guide to 


Materials Handling 


Traffic Management 
equipment and supplies is of constant use. 


And other important and This book selling for $3.00 is guaranteed 
authoritative articles. satisfactory, or money refunded. Fill our 
the coupon todoy! 
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Shipping 


MANAGEMENT 


FOR SHIPPING AND TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORK 16. N. Y. 


Cut Shipping Losses Greatly 
With Proper Use Gummed Tape 


By PHILIP O. DEITSCH 


APRIL, 1954 
VOLUME 19 
NUMBER 4 


Managing Director 


Mr. Deitsch describes the ad- 
vantage of this method of sealing 
| in the following article. The GIA 
has been very active in the pro- 
motion of proper sealing and the 
resultant lowering of high ship- 
Ping losses. 


M** IS “PERFECT SEALING MONTH.” Disturbed 
by tremendous shipping losses in industry, manu- 
facturers of Gummed Sealing Tape and the Gummed 
Industries Association are campaigning to reduce these 
losses by educating industry and the public in safe 
means and methods of carton closure. Shipping losses 
have reached tremendous proportions. In the past five 
years alone, according to the American Association of 
Railroads, they have exceeded half a billion dollars. 
For many years, railroads, too, have been actively 
campaigning to reduce shipping losses. Their “Perfect 
Shipping Month” comes in April and their efforts are 
largely directed to achieve the same aims as those of 
the Gummed Industries Association. 


Proper Sealing Reduces Losses 
In its task of educating shippers, the Gummed In- 
dustries Association reminds them that shipping losses 
can be greatly reduced when cartons are sealed proper- 
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Gummed Industries Association, Inc. 


ly. The Association emphasizes the properties and ad- 


vantages of Gummed Sealing Tape and its correct 
usages. 

Gummed Sealing Tape actually becomes part of the 
package. The working surface of Gummed Sealing 
Tape is coated with a solid, yet flexible layer of strong, 
water-soluble adhesive. When properly moistened, this 
adhesive forms a sticky film—and when applied to a 
carton, it penetrates into the pores of the corrugated 
board. As it hardens, the adhesive forms countless 
thousands of tiny hooks which grip the fibers of the 
box, making a permanent weld between the tape and 
the surface of the carton. Within a few seconds after 
application, the adhesive is firmly set—impervious to 
temperature changes, mechanical shock, vibration, and 
reasonable amounts of moisture. In fact, the weld is 
even stronger than the material of the carton—for if a 
piece of properly applied Gummed Sealing Tape is 
pulled off, the surface of the carton will be torn away 
With it. 

Procedures Described In Manual 

Procedures to be followed in applying Gummed 
Sealing Tape are described and illustrated in the in- 
struction manual, “What Every Shipper Should Know 
About Proper Package Sealing’ and wall chart, “It 
Pays To Seal It Right With Gummed Tape” which 
have had wide distribution among users. 

Two additional factors that are important for the 
proper and effective use of Gummed Sealing Tape are 
the selection of the correct basis weights and widths 
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of tape and the use of well-maintained and properly 
designed dispensing machines. The use of an adequate 
dispensing apparatus is of extreme importance in ef- 
fective use of Gummed Sealing Tape. Where, in rare 
instances, Gummed Sealing Tape is not giving per- 
fect performance, the tape is usually unjustifiably 
blamed. In 90% of these cases, the real trouble is im- 
proper moistening—not the quality of the tape but the 
condition or type of dispenser. There are many dif- 
ferent types of dispensers being manufactured today 
but they all can be broken down into two categorics, 
the pull type machine and the automatic moistening 
machine. The automatic type machine, in addition to 
automatically moistening, measuring and cutting the 
tape to the desired length, maintains constant pressure 
on the moistening units and achieves the application of 
the right amount of water to the gummed surface of 
the tape. 


Extreme Temperature 
Extreme temperature and extreme humidity have 
effects on Gummed Sealing Tape which must be taken 


into consideration when sealing under either of these 
conditions. 


Radical changes in temperature, such as encountered 
in cold or drafty shipping rooms, might reduce the 
ability of the water to activate every particle of the glue 
on the tape. Under such conditions, the simple installa- 
tion of a heating element to the water tank of a modern 
sealing tape dispensing device will maintain the proper 
temperature. The cost of such an element is small. 

When cartons have been exposed to high tempera- 
tures such as those experienced in certain packing 
operations, the carton becomes dried out and deprived 
of its normal moisture content. In situations of this 
type it is suggested that more than the normal amount 
of water be used in moistening the tape, thus offsetting 
the high absorbent propertities of the dry carton. 


Thirstiness Built In 

The storage and packaging room should be kept at 
moderate humidity. For thirstiness is intentionally built 
right into all Gummed Sealing Tape. It’s made that 
way so that it will absorb water quickly when it is pro- 
perly moistened. But if it’s stored in a damp place, it 
naturally will absorb all the water it can hold—and then 
its useful life is materially impaired. 

Dust, grease and dirt on the carton will impair the 
normal effectiveness of Gummed Sealing Tape. It is 
most important that cartons be wiped free of all foreign 
matter for the tape to adhere properly. It is well to 
remember that second-hand cartons should be used 
only in emergencies and then only for local deliveries. 


Nine Advantages 
If these recommendations and conditions are adhered 
to in packaging procedures they will not only result in 


Corrugated Box Covering Cuts 
Expense of Oil Burner Shipment 

Six years ago, the Eckhart Mfg. Co., Inc., Union, 
N. J., makers of a high pressure, residential type oil 
burner, decided to change their shipping methods. 


Photo & Data Courtesy Hinde & Dauch Paper Co. 


Worker slips corrugated shell over oil burner unit which 
already has protection of die-cut sheets. 


With the help of packaging engineers three styles 
of corrugated boxes were designed to be used ac- 
cording to the type of burner and method of de- 
livery. 

The new method has resulted in a substantial 
reduction in packing time and costs. As the burners 
come off the assembly line, specially engineered 
die-cut sheets are placed around the unit, a cor- 
rugated shell is slipped over the unit and the box 
is sealed to complete the packing operation. The 
unit is completely sealed and fully protected against 
dust and moisture, and is more compact and easier 
to handle and store. The special die-cut inserts 
keep the burner from shifting inside the corrugated 
box. 


a perfectly sealed package, but will give the following 
extra features: 

1. A neat, business-like appearance. 

2. Protection against pilferage (particularly when 
printed sealing tape is used.) 

3. Quick and easy opening—saves labor costs, speeds 
unpacking operations. 

4. Moisture resistence—Gummed Sealing Tape will 
not soak off unless exposed to enough water to serious- 
ly damage the carton itself. 

5. Dust-tight protection and sanitation—no dust, dirt 
or vermin can enter the carton and damage the contents. 

6. Reinforcement of the container—Gummed Sealing 
Tape actually increases carton strength at all seams 
and corners yet does not decrease the flexibility which 
is important to lasting protection. 

7. Advertising space—printed Gummed Sealing Tape 
provides an effective means of advertising. 

8. Faster handling—when special Air Parcel Post 


(Continued on Page 33) 
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Detecto Heavy Duty Portable Scales have a 
weight capacity up to 2,250 pounds. 


Marks Of A Good Scale: 


ACCURACY 
EFFICIENCY 
CORRECT USAGE 


BY MACK RAPP 
Vice President, Industrial Division 
Detecto Scales, Inc. 


te OW MANY PEOPLE really think of the shipping 
department as an influence on profits? Is it not 
true, when we think about profits, we think in terms 
of production, sales, purchasing and all the many other 
activities of the business, but do not give due considera- 
tion to the shipping department? It is generally assumed 
that the shipping department’s function is merely to get 
the merchandise out of the plant and on its way to 
the customer. They appreciate that the shipping de- 
partment staff have an important function in the over- 
all business because it is important to get merchandise 
On its way to a final destination as rapidly as possible, 
in the least expensive way, and of course, in good shape. 

It is, however, very true that there are obvious fac- 
tors like time and labor, which, in the shipping depart- 
ment, can effect the profit situation one way or another. 
There is the more important, but unseen element of 
extra cost if the shipments are not handled correctly. 
There are also unwarranted delays if errors are made 
due to the use of improper or inaccurate weighing 
equipmert. 

Different Types of Scales 

The uninformed, visualize a scale as a piece of equip- 
ment on which you merely put a product or a package 
and then read weight; either direct from a dial or from 
a beam. But for those who are alert to modern efficient 
methods, the question arises; “What type of scale 
would do the best job?” They are aware that there are 
many different types of scales, and very frequently in 
certain circumstances, a scale is not a scale. If the piece 
of weighing equipment employed does not do the job 
adequately, from the points of view, of time, accuracy, 
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or efficiency, then that scale is not worthy of its re- 
sponsibilities. 
‘Money Per Pound’ Basis 

Another thought that deserves much consideration is, 
that in a Shipping Department you are actually deal- 
ing with money. Like commodities that are bought and 
sold, shipping freight or parcel post is purchasable on 
a ‘so much money per pound’ basis. When you stop to 
consider the cost of handling shipments today, you will 
recognize immediately that it is a rather expensive 
commodity. Frequently it is a lot more expensive than 
some actual commodities that are sold by the pound, 
and are weighed on a most accurate piece of equipment. 
Why should the handling of freight be treated like 
“the black sheep”. The shipping department should 
never overlook the fact that pounds and ounces on their 
scales are, in reality, dollars and cents that affect the 
profit or loss side of the ledger. Inaccurate weighing 
can indeed be very costly. 

Many shippers lose fantastic sums of money, or cost 
their customers additional amounts beyond reasonable 
need, because of inaccurate scales. This certainly can 
lead to the actual:loss of the customers. Errors and in- 
accuracies can very definately be eliminated by, first, the 
use of proper scales, and secondly, the proper care of 
the scales in use. 


Slight Errors Add Up 


Fractions of a pound seem so unimportant when rates 
are based on so much per pound. However, that slight 
error of a fraction of a pound frequently increases the 


(Continued on Page 28) 
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Flexible Gravity Conveyor System .. 


Daw Drug Co. of Rochester, N. Y. services 
23 company stores with semi-weekly 
orders quickly and efficiently. 


l Truck backs into receiving dock area (above) to discharge 
« case lot merchandise for storage in warehouse. 


2 (Right) Truck driver unloads cases on gravity conveyor 
« projected inside truck. Cases flow around curve into ware- 
house interior. 


Power belt conveyor (below) 

+ boosts goods to gain elevation for 

continued flow by gravity to 
stacking point. 


One man in storage area (above) 
easily removes incoming cases and 
stacks them close to the conveyor 
line ready for case-lot orders. 


= Cases continue through storage 

* area (above) on fixed line of roller 
conveyor. Note how goods are stored 
under conveyor. 
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.. Pays Off In Increased Capacity 


system allows for flexibility needed 
to handle increased business without 


increasing manpower and handling costs 


6 Small drug items and non-con- 

+ veyable sundries are picked from 
stock bays into baskets on dollies, 
or into aprons which are emptied 
(right) into wooden boxes. 


7 In some areas, several baskets 

» can be loaded right on the con- 
veyor line (above) from close-by 
shelves. 


1S) Still on conveyor, completed orders enter the waiting 
+ delivery truck at the warehouse shipping dock (right). 
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An electric eye counter 
on last belt (left) con- 
veyor keeps accurate 
tally on cases and bas- 
kets as they flow from 
storage. 


ee Photos and Data on pp. 12 & 13 Courtesy of The Rapids-Standard Co. it 
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Packing Time SHREDDED With 
New Die Cut Fibre Material 


RIGHT AERONAUTICAL has shipped close to 
120 million dollars worth of aircraft engine 
parts with a new packing material. And these parts 
have been delivered without loss of a single item 
through faulty packaging or breakage in transit. 
More than 100 thousand individual shipments 
have left the Curtiss-Wright engine division’s plant 
with this packaging product crating both piston 
engine and jet power-plant parts. Since its adop- 
tion, no claims for damaged parts have been filed. 


Wright was the first company to use the new 
material. It was also first in foreseeing the possi- 
bility of employing the product for crating and 
transporting aircraft engine components. 

Two years ago Wright packaging men got their 
initial look at the pack. At that time it was being 
planned for use as a protector for parts of piston 
engine cylinders. Instead of using it for this pur- 
pose, however, materials handling men decided to 
try it as a shipping material, and packaging experts 
were given a scrap cylinder and asked to design a 
shipping pack for it. 


Complete Test Series 


When completed, the pack was run through the 
prescribed test series and accepted for cylinder 
shipping. Since then, more than 50 thousand cylin- 
ders so packed have been sent out of the Wright 
plant at Woodridge, New Jersey, to military and 
commercial airline depots both here and abroad. 


In addition to cylinders, more than 50 other major 
parts for both jet and piston-powered engines have 
been packed with this material. These parts range 
from the small sizes to some as large as complete 
crankcases. 


Time saving when using this product is notable. 
Before its use, the time necessary to pack each 
cylinder was roughly 10 minutes. Now the time 
has been cut to less than 2 minutes. All other parts 
showed substantial time savings when the new 
pack was adopted. 


The big factor in this is simplicity of handling. 
Here’s an example: Before the new packing system 
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was inaugurated Wright packaging men had to 
use the following to get a piston engine nose sec- 
tion ready for shipment; a wooden box; wooden 
cradles on which to locate the part; bolts, nuts, 
washers, and spacers; bracing and holding down 
details, such as wood or corrugated fillers; and, 
finally, they had to wrap the entire nose section 
in a grade of paper that would prevent contact 
between the engine part and the wooden box so 
as to stop damage or contamination. 


Three Elements Needed 


Since the advent of the quick pack, only three (3) 
elements are needed: the reinforced corrugated 
container, the 2-piece fibre pack; and steel strap- 
ping. 

A product of Brettcore Division of McDonough- 
Lydon Mig. Co., Hoboken, N. J., the new pack won 
Air Force certification 2 years ago. Since its adop- 
tion by Wright it has been used to ship the largest 
number of the parts leaving the engine division’s 
plant. 


The packing material itself consists of laminated 
layers of industrial fibreboard (Celotex) chemically 
treated to cushion the inside of a shipping container 


Left: The new die cut 
fibre material reduces 
packing to A-B-C. Packer 
places die cut base in 
container. See right... 
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while keeping the outside hard and achieving a 
negative Ph factor. This is a measure of acidity and 
is necessary to protect the part from surface cor- 
rosion in transit. It is called Brett-Speed Pack. 

Die-cut to the particular engine part, the pack is 
then turned out on forms on a production-line basis. 
It is capable of maintaining dimensional stability 
during repeated shocks. 

What had been a complicated system requiring 
many inserts in the packing box for shipping 
Wright cylinders is now reduced to a system em- 
ploying 2 pieces. 

A square bottom piece is die-cut with a cylinder 
cut-out in the center. This is placed in the bottom 
of the reinforced corrugated container. Next, the 
cylinder is placed in the box; the bottom of the 
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The entire loading and closure operation is shown in the 
excellent photo above. In the rear are the airplane engine 
parts, waiting to be packed. In the left foreground empty 
containers come down the conveyor line. Center, they are 
packed. Right, they are steel strapped. 


barrel fitting the cylinder top snugly, is placed 
above it. 

Some of the larger items for Wright piston en- 
gines crated with the new pack are the power re- 
covery turbines for Wright-Turbo Compounds, 
nose sections, crankcase sections, supercharger 
housings for Turbo Compounds and other Wright 
aircraft engines. 

Wright J65 turbojet engine parts shipped with 
it include starter generations, combustion cham- 
bers, compressor rotors and tail cone sections. 


Extreme left: . .. the engine part is 
placed in the container on the base. 
And, in picture 3, the die cut fibre top- 
piece is placed on the engine part, 
completing the interior pack, and hold- 
ing it firmly in place. Note how the cut- 
outs have been made to fit the part 
precisely. This is of great value in 
packing assembly-line parts. 
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D. R. Dominie’s 


“LISTEN, 
Mr. Traffic 
Manager.” 


T THE RISK OF BEING TRITE, we would like to 
A entitle this month’s column “Watch your termi- 
nals.” Interpreted literally for figuratively, however, 
this advice to traffic managers should not be taken 
lightly. 


Our experience has been that we can ship material 
much more economically by using a carrier with a 
lower rate, even if we have close delivery time, pro- 
viding we know the workings of the carriers with 
whom we deal. For the most part, the carriers’ de- 
livery time charts mean nothing unless the shipper has 
investigated thoroughly the operations which we men- 
tion above. For example, the carrier may state that his 
particular line makes 7th morning delivery from Boston 
to Los Angeles. If a shipper took this information at 
its face value, and routed material which was urgently 
needed on the 7th day, he would then, in all probabi- 
lity, find himself in hot water. 


Other Factors To Be Considered 


It may be quite true that the total running time for 
said shipment would consume 7 days. However, the 
terminal time both at originating and destination points 
are factors which could conceivably throw this com- 
pletely off. Looking into this particular case, we might 
find that the following situation exists. The carrier, 
let us say, a forwarder, advertises 7th day delivery. 
However, upon investigation we find that this parti- 
cular forwarder has a trucking company making his 
pickups and deliveries for him. When talking with the 
carrier, it might be found that he loads his cars for the 
west coast from Boston at five o’clock in the afternoon, 
and again at mid-night. 


The car which is loaded at five o’clock would in all 
probability be dispatched that same night, and would 
actually reach the west coast in seven days. However, 
the car which is loaded at midnight would probably 
not move until the afternoon of the following day. Now 
we learn that the trucker who is picking up the material 
for this forwarder from our plant usually picks up 
around 4:30 or quarter of five. This then would defi- 
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nitely indicate that the material which is picked up 
from our plant would not move until the following 
day, or the delay of one day in the shipment making 
the running time now to the destination terminal 8 days. 


Same Situation At Destination 
Again the same situation might exist at destination 
terminal. If a car arrived at the terminal in the early 
morning hours, the material might be unloaded onto 
trucks for distribution that day. However, if the car 
(Continued on Page 30) 


Essay Contest For Children 
Aids Firm's Safety Program 

To make Gair employees conscious of the importance 
of safety, both on the job and in the home, a Children’s 
Essay Contest was run to bring safe thinking into the 
home. Each son or daughter of a Gair employee in 
the United States, between the ages of 8 and 14, re- 
ceived an invintation to join the contest. 

Subject of the essay, not more than 100 words 
long, was “Why I’m Glad My Dad (or Mother) 
Works Under the Robert Gair Safety Program.” Each 
division arranged for judging of the essays by schools, 
civic organizations or similar groups. Local winning 
essays were sent to Gair’s New York offices for final 
judging by Ronald Patterson, professor in New York 


Robert Bullock. Gair's Grand Rapids Division Manager. 
hands awards to Lynda Ramsdell, national first prize winner 
for girls, and Russell Olivier, local winner. Their fathers 
stand behind them. 


University’s Center for Safety Education. Mr. Patter- 
son was much impressed by the many fine entries 
that were received. 

Top prize winning essay among the girls was that 
of Lynda Ramsdell, age 10, whose father, James, 
works in Gair’s Grand Rapids, Mich., plant. 

First prize winner among the boys was William Les- 
lie Cherry, age 11, whose father, Leslie, works at the 
Martinsville, Va. plant. 
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& LITERATURE 


GAS-DRIVEN STITCHERS 
Bostitch has announced a new gaso- 
line-operated motor drive which is avail- 


able on its No. 14 and No. 14B box and 
bottom stitchers. 

With this new power unit it is now 
possible to utilize wire stitching in loca- 
tions where electric power is not avail- 
able and to change the location of the 
stitcher frequently, if desired, without 
the necessity of arranging for electrical 
connections. 


COLLAPSIBLE CONTAINER 

A collapsible, light weight container, 
developed and being manufactured in 
France, has been announced by Ameri- 
can Premaberg Co. The product, known 
as the MIBIS MICK 7 container, can 
be stacked folded or loaded and is suit- 
able for air freight, maritime, rail or 
truck transportation, the company claims. 

The manufacturer reveals that the 
product can be used. for either solids 
or liquids and has standard parts, per- 
mitting quick and inexpensive repair in 
case of damage. The container measures 
126 cubic feet loaded and 48 cubic feet 
when collapsed. 

A special polythene or polyvinyl chlo- 
ride bag is available for transportation 
of liquids. An illustrated booklet pre- 
pared by the company describes the 
container and its uses in detail. 


MULTI-WALL BAGGER 

Manufacturers of free flowing, non- 
bridging materials will be interested in 
the record speed set by the new Inglett 
& Corley Bagger for accurate weighing 
and packaging. In actual plant installa- 
tions, this bager has packed at speeds 
from 18 to 20-100 lb. open mouth mu!ti- 
wall bags a minute, reports Union Bag 
and Paper Corporation, exclusive sales 
agents for this automatic weighing and 
filling machine. 

The bagger works in conjunction with 
a moving conveyor and sewing head. 
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The we'ghing and filling cycle is com- 
pletely automatic and begins when the 
operator pushes the starter button. This 
automatically delivers the pre-weighed 
material through the machine’s bag chute 
in an endless series. The filled weight 
drops each bag onto a moving conveyor 


belt which carries them through the sew- © 


ing head. 


LOW-COST TAPE DISPENSERS 

With the stress on economy features, 
two new low-priced automatic gummed 
taped dispensers the “15” and the “152” 
are being introduced by Derby Sealers, 
Inc. in conjunction with the company’s 
15th Anniversary. The “15” is a full size 
machine, delivering water soluble, any 
weight Kraft gummed tape in widths 
of from one to three inches and dispens- 
ing it in lengths up to 30 inches. 

The model has been designed to per- 
mit the maximum in compact packaging 
to fit smaller shipping cartons, and is 


stated to occupy half the shelf space 
taken by present day machines. It has 
an interlocking side frame construction 
that allows the rigidity of other com- 
pany models and a completely new spring 
clutch feed that offers an easy and 
accurate method of delivering the tape 
in any length, desired. 

The “152”, as does the “15”, performs 
automatic tape cutting upon release of 


the pull handle and both machines guar-’ 


antee the stainless steel cut-off blade for 
the life of the machine. The latter model, 
similar in many respects to the lower 
priced one, has the additional advantages 
of an adjustable, variable length, slotted 


Literature and prices of pro- 
ducts mentioned can be obtained 
if you drop a post card to News 
Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories should send them to the 
same address. 


handle which can be adjusted to the size 
of the role and thus reduce operator 
fatigue, and an easily replaced visual 
water reservoir. 

Both machines were featured by the 
company at the recent AMA Packaging 
Convention in Atlantic City. 


TWO-WHEEL & PLATFORM CATALOG 

Offering it at no cost, the Fairbanks 
Co, is making available its new Two- 
Wheel and Platform Truck Catalog, No. 
T-54. It containse two-color photo- 
graphs, structural details, specifications, 
and complete information on over 50 
models, including two-wheel hand trucks, 
steel-framed platform trucks, lift jack 
platform trucks, wagon trucks, and dol- 
lies. 

A feature of the catalog is the average 
load rating recommendation chart, show- 
ing best loading from 200 Ibs. to 400 Ibs. 
for all types of trucks. 


PALLET-STACKING SYSTEM 
Handling time can be cut in half and 
storage space doubled by means of a new 
pallet-stacking system that allows ma- 
terials of almost any size or shape to be 
stacked in tiers, according to the manu- 
facturer, Stak-Mor Sales Co. By means 


of vertical supports and a self-aligning 
system, even crushable and irregularly- 
shaped items can be stored on pallets 
two or more tiers high claims the com- 
pany, thus utilizing wasted air space in 
storage areas and warehouses. A single 
fork-truck operator can quickly remove 
and relocate whole tiers. 

A centering device, by which vertical 
steel supports fit into inverted cones in 
the pallet, make the product self-align- 
ing. The pallet, tailored to customer 
specifications and shipped complete, is 
made of seasoned oak, end-treated with 
wood preservative and fastened by stag- 
gered, cement-coated drive screw nails. 
The vertical supports are four 1.660” 

(Continued on Page 20) 
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Package Engineer Activities 


NSIA Members Visit 
Alaskan Military Bases 

A group of packaging and cargo handling special- 
ists of the National Security Industrial Association 
left last month from Bolling Air Force Base, Wash- 
ington, D. C. for Alaska to get a personal view of 
the materials handling operations and problems in the 
Arctic, the Air Force revealed recently. 

About sixteen members of the Materials Handling, 
Air Cargo, and Packaging Committees of the Asso- 
ciation made the seven-day trip accompanied by rep- 
resentatives of the logistics branches of the Depart- 
ment of Defense and three military services. 

They witnessed at first hand actual military pack- 
aging and materials handling to determine the effects 
of extremes in temperature and weather on packaging 
materials and materials handling equipment now in 
use. The severe wetness of the Aleutian Chain and 
dryness of the mainland along with strong winds, ice 
and snow determine the types of packaging materials 
used, 

The group was to make a report on their findings 
to the military through the NSIA upon return to 
Washington. The National Security Industrial Asso- 
ciation is a non-profit organization of American In- 
dustrial companies dedicated to solving special prob- 
lems referred to it by any branch of the Department 
of Defense. 

In Alaska, the group inspected appropriate sections 
of Elmendorf Air Force Base and the Army Installa- 
tion at Anchorage, the Naval Station at Kodiak, and 
were to visit Ladd Air Force Base, Fairbanks. 


San Francisco Is Headquarters 
For Packaging & MH Exposition 

The San Francisco Civic Auditorium will be the 
site of the Fifth Western Packaging and Materials 
Handling Exposition scheduled for August 17, 18, 
19, 1954, Clapp & Poliak, Inc., national exposition 
management firm announced recently. 

The Exposition is sponsored by a board of 27 
top executives of the West’s leading firms in the 
packaging and materials handling industries. They 
are: Don L. Abshire, The Goodyear Tire & Rubber 
Company, Inc.; Peter D. Bowley, Peter D. Bowley 
and Associates; Robert H. Braun, Robert H. Braun 
Company; Thomas E. Bruffy, The Dobeckmun 
Company; Glory P. Carlberg, Zellerbach Paper 
Company; T. J. Costello, Reynolds Metals Com- 
pany; John C. Fischer, Sherman Paper Products 
Corporation of California; George N. Glendenning, 
Food Machinery & Chemical Corporation; R. L. 
Golden, Hyster Company. 


Other Board Members 
James C. Hale, James C. Hale and Company; 


Peter L. Heguy, New Jersey Machine Corporation ; 
Hugh W. Hicks, Marathon Corporation; William 
H. Jaenicke, Merle Searles, Incorporated; Charles 
E. Jones, Western Package Products Company ; 
Ralph J. Jorgenson, Pacific Coast Foil Company; 
E. J. Keefe, Jr., Kimberly-Clark Corporation; Ed- 
ward L. Kennedy, Southern California Plastic Com- 
pany; James P. Kinney, Yale & Towne Manufac- 
turing Company; R. A. Lehman, Continental Can 
Company; Francis R. Loetterle, National Starch 
Products, Inc.; Francis X. Mohan, Modern Con- 
tainers, Inc.; F. Ashton Smith, Kaiser Aluminum 
& Chemical Sales Inc.; Spencer Tilden, The Arabol 
Manufacturing Company; Fred Todt, Fred Todt 
Company; J. Dwight Tudor, The Flintkote Com- 
pany; and Karl Wuestenfeld, Crown Zellerbach 
Corporation. 


Steel Strapped Containers 
Lower Packing Expenses 

Seeking a more economical method for packing 
its products for export, Ditto Incorporated of Chi- 
cago, recently switched from its old mode of ship- 
ping to lighter, steel strapped fiberboard cartons 
for several products in its duplicating equipment 


These lighter, steel 
strapped containers are 
f used for export shipping. 


| Photo & Data Courtesy of 


line. Resultant savings in both packing expenses 
and transportation costs on these items amount 
to more than 70 per cent. 

Previously, products shipped by Ditto had prac- 
tically no damage claims because of its heavy pack- 
ing. But, they began to feel that this was not 
sufficient reason to warrant the continued high 
expense. In the opinion of the company’s export 
department, the potential savings in packing and 
transportation expenses would more than offset the 
few damage claims the company might receive as 
a result of lighter packing. 

Their first experiment was the shipping of print- 
ing papers in fiberboard boxes lined with water- 
proof paper and reinforced with steel strapping. 
The method proved so successful that packing ex- 
penses were cut up to 75 per cent and transporta- 
tion cost on the lighter containers up to 80 per cent. 

The company next changed to five-ply lamenated 
fiberboard boxes reinforced with steel strapping 
for the overseas shipment of their gelatin duplicat- 
ing rolls. The company reports it has not had 
one serious damage claim due to lighter export 
packing. 
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PITNEY-BOWES SCHOLARSHIPS 
AWARDED FOR FIRST TIME 

A Youngstown, Ohio, girl and a Min- 
neapolis, Minn., boy - - both 17-year-old 
high school seniors - - are the first an- 
nual winners of four-year college edu- 
cations under the terms of a new schol- 
arship program for children of employ- 
ees of Pitney-Bowes, Inc., the company 
announced in Stamford, Conn., recently. 

Selected on a competitive basis by an 
independent three-man board of educa- 
tors, the winners are Ann E. Badger, 
daughter of George T. Badger, salesman 
for the Pitney-Bowes branch at Akron, 
Ohio, and Howard O. Wold, son of 
Hildor O. Wold, service representative 
with the company’s Minneapolis office. 

The board, which made its choices 
from among qualifying high school sen- 
iors whose parents are employed at the 
firm’s Stamford plant and home offices 
or at Pitney-Bowes branch and district 
offices throughout the United States and 
Canada, is composed of Dr. George N. 
Shuster, president of Hunter College, 
New York City chairman, Dr. Ordway 
Tead, editor of social and economic 
books for Harper & Brothers, and Dr. 
Edward S. Noyes, chairman of the Yale 
University board of admissions. The 
victors win full tuition and academic 
fees for four years at the college or 
university of their choice, plus allow- 
ances for the cost of living. 


GUMMED PROD. CO. ADHESIVE 
PATENTS ARE LICENSED 
TO TWO MORE FIRMS 

The Gummed Products Company, 
Troy, Ohio has announced recent con- 
clusion of license contracts with the 
Marathon Corporation, of Menasha, 
Wis., and Consolidated Water Power 
and Paper Company of Wisconsin 
Rapids, Wis. Under the terms of these 
new agreements, Marathon and Con- 
solidated acquire rights to manufacture, 
use and sell adhesives made from Sul- 
phite Liquor Concentrate and Polyvinyl 
Alcohol under U. S. Patents 2,443,889 
and 2,544,585; Brazilian Patent 36,953, 
British Patent 633,710 and Swedish 
Patent 134,472. Both Marathon and 
Consolidated are producers of Sulphite 
Liquor Concentrate and derivatives, and 
will use their products in manufacture 
of the patented adhesives. 

These two new agreements make a 
total of five license contracts which the 
company has concluded for rights under 
its United States and foreign patents. 
Geographically, rights for manufacture 
and sale of the patented adhesive have 
been extended as follows: International 
Paper Company, of New York City, for 
the New England and Eastern Seaboard 
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States and the Dominion of Canada 
(Canadian Patent No. 452,860); Lake 
States Yeast Corporation, of Rhine- 
lander, Wis. ( a subsidiary of Rhine- 
lander Paper Company), together wita 
Marathon and Consolidated for the 
Midwest and Plain States; and Crown 
Zellerbach Corporation of San Fran- 
cisco, Calif. for the West Coast States. 
All licensees enjoy equal rights in Brazil, 
Britain and Sweden. 


FOUR EXECUTIVE PROMOTION 
ANNOUNCED BY CHASE BAG 

Four top executive promotions in the 
Chase Bag Company were announced by 
Francis H. Ludington, President, follow- 
ing the Company’s Annual Meeting in 
New York recently. 


F. H. Ludington, Jr., Assistant Vice 
President, was elected Vice President; 


LUDINGTON, JR. BROCK 


William N. Brock, General Sales Mana- 
ger, was elected Vice President and 
General Sales Manager; A. H. Nuhn, 
Assistant Treasurer, was elected Vice 
President, and M. J. Bender, Assistant 
Secretary, was elected Secretary. 


Mr. Ludington, Jr., joined the Com- 
pany in 1946 following a tour of active 
duty with the United States Navy as a 
Lieutenant in the Pacific Theater. Upon 
release from the Navy he was appointed 
Sales Manager of the Philadelphia 
Branch and was transferred from Phil- 
adelphia to the New York Office in 
charge of Production and Engineering 
in 1950. At that time he was elected 
Assistant Vice President. 


Mr. Brock started with the Chase Bag 
Company in 1934 as a salesman in Chi- 
cago and Western Michigan territory. 
He later became Manager of the Detroit 
Sales Office and in 1942 was Manager 


Manufacturers and distributors of ship- 
ping and packing equipment, traffic 
schools operated nationally, and others 
with products of interest to our readers 
are cordially invited to submit items 
to the News Review Department, At- 
tention, Mr. Alfred Zeff. News Editor. 


of the Toledo Branch. In 1945 he was 
transferred to Chicago as Assistant 
General Sales Manager. In February 
1953, Mr. Brock was named General 
Sales Manager. 

Mr. Nuhn joined Chase Bag Company 
in 1925 when the Cleveland-Akron Bag 
Company merged with Chase. He was 
elected Assistant Treasurer in 1939. Mr. 
Bender began his career with Chase Bag 
Company in 1925 in the Buffalo Branch. 
He was later transferred to the New 
York Office as Manager of the Credit 
Department. He was elected Assistant 
Secretary in 1945 and has managed the 
Accounting Division for the entire Com- 
pany. 


NEW ENGLAND SALES REP. 
PICKED BY ATLAS PLYWOOD 

Albert F. Delaney has been appointed 
a district sales representative for Atlas 
Plywood Corporation according to an 
announcement by Rodney P. MacPhie, 
Container Sales Manager. 

Delaney will cover Western Massa- 
chusetts and the State of Connecticut. 
A resident of Marblehead, Massachusetts, 
he was formerly associated with the 
Plastergon Wallboard Company, Buffalo, 
New York. 


GAIR’'S ANGELUS DIVISION 

GETS TWO GENERAL MGRS. 
Norman F. Greenway and William T. 

May, Jr., vice presidents of Robert Gair 

Company, Inc, New York, manufac- 

turers of folding cartons, corrugated 

containers and paperboard, announced 


BUSH 


the following appointments at Gair’s 
newly acquired Los Angeles plants: 

Otto M. Miller has been made general 
manager of the Angelus Paperbox Com- 
pany division of the Gair company. He 
will be responsible for the production of 
the paperboard mill, folding carton, and 
set-up box departments. Mr. Miller was 
assistant plant manager at air’s plant at 
assistant plant manager at Gair’s plant 
at Elkhart, Indiana. 

Albert E. Bush, formerly with Anelus 
Paperbox Company, has been made gen- 
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eral manager of the Angelus Corrugated 
Box division of the Gair company, in 
charge of corrugated container opera- 
tions there. 


WATERPROOF PAPER MFGRS. ASSN. 
ADOPT OVERALL INDUSTRY PLAN 

Meeting recently at the Hotel Cleve- 
land, Cleveland, Ohio, members of the 
Waterproof Manufacturers Association 
adopted an overall industry program 
which calls for a cooperative promo- 
tional and educational campaign utilizing 
information developed by the Associa- 
tion’s research activities. 

In addition to this important decision 
the Association was reorganized to the 
extent that two divisions, one embody- 
ing the integrated mills and another the 
converters were established. 

Unanimously re-elected as President 
and Vice-President of the Association 
were Leif B. Norstrand of Specialty 
Converters, Inc. and David E. Ryan of 
the Edgewater Paper Company. For the 
13th consecutive year, Philip O. Deitsch 
was retained as the Association’s Ad- 
ministrative officer. 

In addition to the President and Vice- 
President, nine were elected to the As- 
sociation’s Board of Directors, They 
are: Mr. J. E. Harvey, The Sisalkraft 
Company; Mr. E. A. Rounseville, Glas- 
Kraft, Inc.; Mr. Walter C. Shorter, 
Camp Manufacturing Company; Mr. S. 
A. Feely, Keystone Roofing Manufac- 
turing Co.; Mr. E. A. Skidmore, Cin- 
cinnati Industries, Inc.; Mr. A. J. Theil, 
Angier Corporation; Mr. David Weil, 
Cromwell Paper Company; Mr. Charles 
G. Wood, Simplex Paper Corporation ; 
and Mr. John Lang, The Ruberoid 
Company. 


New Products 
(Continued from Page 17) 
O. D. steel supports and are available in 
any length. A top plate of heavy steel 
gives them perfect rigidity. 


STEEL CONTAINER LITHOGRAPHING 

New, modern facilities for lithograph- 
ing customer’s labels and trade-mark 
designs on Steel Shipping Containers 
manufactured by Vulcan Steel Container 
Co., have just been announced by Gordon 
D. Zuck, President. 

Customer’s present designs can be 
duplicated, or a staff of artists is avail- 
able to develop new designs. All sizes of 
pails and drums from one gallon through 
eight gallon, open head and closed head 
can be lithographed. Vulcan is featuring 
lithographed pails and drums with Hi- 
baked interior linings and also a new 
improved non-mar exterior finish. 


GRAVITY CONVEYOR SUPPORT 

A new portable support for use with 
gravity conveyors is now in production 
at the Speedways Conveyors, Inc. This 
new support is of all-welded construction 
and is capable of holding a 10 foot 
section of gravity wheel or roller type 
conveyor plus the maximum load of 
either. 


Adjustable arms of this support can 
be moved up or down so that conveyor 
line can be raised or lowered to any 
height desired. Support Speedtrux cas- 
ters are of hard rubber, 3 inches x. 
diameter. Alternate lock-type casters can 
be obtained upon request, as well as a 


caster locking device wuich can be in- 
stalled in the field. 

Completely portable, this support can 
be conveniently moved to any point 
where it is needed. It is easy to set up 
and store. End-support units can be 
quickly dismantled so that units can be 
stored in a nested position. 


(Continued on Page 22) 


Packing A Punch 


(Continued from Page 7) 
not uncommon to find that distance of 
travel of material to and from typical 
operations can be reduced by from one 
half to one third. 

The program also should include an 
adequate packing cost control system, 
with a staff man assigned to keep the 
control plan effective. If controls are 
to be maintained, the packing and hand- 
ling supervisory force must be interested 
and enthusiastic. Each supervisor should 
be informed at least monthly, according 
to Mr. Weber, of his cost accomplish- 
ments in maintaining his cost objectives. 

At International Harvester, he re- 
ported, planning for over-all packaging 
programs is centralized in the materials 
handling research section. New packing 
and materials handling methods and 
facilities are developed in the materials 
handling research laboratory and made 
available to all plant operations as scon 
as they have passed laboratory and field 
tests and requirements. 

The laboratory staff, he said, work 
closely with materials handling engineers 
and plant staffs in any development that 
concerns the latter groups and are avail- 
able as consultants for all Harvester op- 
erations. They also maintain contacts 
with representatives of vendors and sup- 
pliers and w outside industries and 
laboratories. 

Research and plant personnel regu- 
larly visit Harvester distribution points 
in the United States and Canada to get 
first-hand knowledge of the conditions 
of products received. The laboratory 


and plants also are kept informed of 
protective conditions that need investi- 
gation through district sales office re- 
ports on irregularities in loading and 


packing. 


* TRAFFIC REPORTER x 


FROM AROUND THE TRAFFIC WHIRL: 
Wisconsin—Fried Chicken and all the 
trimmings, plus an interesting program 
of entertainment, marked the first dinner 
meeting of the current year for the 
Wisconsin Valley Traffic Club. The 
festivities took place at the Hotel Whit- 
ing in Stevens Point, Wisconsin, under 
the aegis of President Arthur Clark of 
the Central Wisconsin Motor Transport 
Co. and Dinner Chairman Ozzie Sovey 
of the Soo Line Depot of Stevens Point. 
Connecticut—“Airlines Night” was ob- 
served by the New Haven Traffic Club 
at a recent meeting held in the Black 
Horse Inn, Orange, Conn. Over 120 
members and guests heard featured 
speaker John D. Crimmins, Sales Man- 
ager, American Airlines, New Haven, 
and watched a 30 minute sound film on 
behind-the-scenes operations of a major 
airline. The club has scheduled other 
special nights for the remainder of the 
year. 

Louisiana—Thirty-five nationally known 
leaders in the import and export and 
foreign transportation fields throughout 
the United States served as guest lec- 
turers for the fifth annual Institute on 
Foreign Transportation and Port Opera- 
tions, held at Tulane University, March 
22-26. 

Designed as a practical training course 
on foreign transportation for young 
executives in the import-export field, the 
Institute serves as an aid to existing 
training programs in foreign trade oper- 
ations which the maritime industry and 
allied industries have underway. 

Speakers for the 1954 Institute in- 

cluded Robert B. Murray, Jr., under- 
secretary of commerce for transporta- 
tion, Washington, D. C.; E. C. Upton, 
Jr., member of the federal maritime 
board, Washington, D. C.; and Warren 
D. Lamport, general manager of the 
Port of Houston. 
New York—Forums were the order of 
the day at the last two meetings of the 
Metropolitan Traffic Association of New 
York. In February, Joseph A. Conners, 
Puritan Transportation Co. and a past 
president of the Assn., led the discussion 
on M.C.1115, recent commission decision 
on New England Commodity rates. In 
March, Arthur Monroe, Eastern Traffic 
Manager, and Henry McCarthy, Execu- 
tive Vice-President, Seatrain Line, Inc., 
presented a color sound film entitled 
“Seatrain and the Shipper”. 

The Association announced the elec- 
tion of Michael Deitch, Sales Represen- 
tative of Republic C&D Co., Inc., as 
President of the Bronx Traffic Club. 

At an open meeting held at the Park 
Sheraton Hotel, members of the 
National Export Traffic League, Inc., 
and the public heard E, W. Hull, Direc- 
tor, Advertising and Promotion of the 
Railway Express Agency, Inc., describe 
overall operations of the R. E. A. from 
point of origin to export gateways. 


(Continued on Page 22) 
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Left: The speed with which 
wirebound boxes are assem- 
bled for use is largely respon- 
sible for the packing room eco- 
nomies enjoyed by Ditto Inc. 
of Chicago since it converted 
to this type of container for 
export shipment of many of its 
products. This all-bound type 


ULU~ py 
of construction permits the con- KEEN 
tainer literally to fold into 
shape since the all-bound ends GASE 


are already attached to the 
one-piece wirebound “blank” 
that forms the four sides. 


Right: J. W. Cook, assistant 
export manager of Ditto ex- 
amines a wirebound box pack- 
ed with Ditto products destined 
for Haiti beside a shipment of 
four other boxes destined for 
far-off Taiwan. 


Export Shipments Speeded 
With Lighter Weight Boxes 


pe THAT ADDED TARE WEIGHT and cost do 
not automatically mean added protection during 
shipment is found in the records of the export depart- 
ment of Ditto Inc., Chicago. 


The records show that relatively light, scientifically 


many of its export shipments from boxes made from 
other products to wirebound boxes weighing only a 
fraction as much, yet providing full protection to their 
contents. Duplicating fluid in cartoned one-gallon cans, 
Ditto “Mastersets” of carbon and paper combination, 


a number of models of duplicating machines, and many 
stands for machines are now exported in wirebound 
boxes. 
In preparing a Model D15 Duplicator for export, for 
(Continued on Page 26) 


engineered wirebound boxes provide complete protec- 
tion against shipping damage due to ordinary export 
hazards and also have reduced shipping container tare 
weights by as much as 80 percent, shipping costs up to 
60 percent, and over-all packing time by 10 percent. 


During the last four years, Ditto Inc. has converted 


Ditto Inc. “Mastersets” consisting of special carbon paper 
and master sheets joined together are being prepared here 
for export shipment. The “Mastersets” are packed for con- 
sumers in boxes of 100 each with 10 boxes to an outer 
carton. The latter are packed in waterproof paper bags, as 
shown here, and two (right) then are over-packed in a wire- 
bound box such as this one for overseas shipment. 
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Traffic Reporter 


(Continued from Page 20) 


Members of the Omicron, New York 
Chapter of the Delta Alpha Nu Trans- 
portation Fraternity heard Bill Cavan- 
augh, American Sugar Refining Co., 
present part two of a treatise on the 
subject of “History and Evaluation of 
Freight Rates” prior to Docket #28300. 


Maryland—Another one day trip to New 
York City, which has been extremely 
popular in the past, has been planned 
for later in the month by the Women’s 
Traffic and Transportation Club of Bal- 
timore. Members heard J. Roger Deas, 
Atlantic Division Representative of the 
American Can Company and Dr. John C. 
Krantz., Professor of Pharmacology at 
the University of Maryland School of 
Medicine, at their last two meetings. 
Mr. Deas was Secretary to Supreme 
Court Chief Justice Earl Warren when 
the latter was governor of California. 


Los Angeles—‘Forty Hours To Any- 
where” was the intriguing title of Dr. 
John C. Furbay’s address at the last 
meeting of the Transportation Ciub. Dr. 
Furbay, world renowned explorer and 
former president of the College of West 
Africa, is the Director of Air World 
Education for Trans World Airlines. 
The meeting was held at the Alexandria 
Hotel. 


San Francisco—-Installation of its 30th 
President was accomplished by the 
Women’s Traffic Club recently at a 
luncheon in the Mark Hopkins Hotel. 
Mrs. Muriel White, Owens IIlinois Glass 
Co., accepted the gavel of office from 
1953-54 president Grace McAuliffe, B.R. 
Garcia Traffic Service. In addition to 
Mrs. White, officers installed for the 
1954-55 term included: Vice President, 
Mrs. Frances Rutherford, General 
American Transportation Corp.; Secret- 
ary, Barbara Thomas; Treasurer, Mrs. 
June Oliver, Southern Pacific Co.; Di- 
rectors-Muriel Collins, Harper Robinson 


Co.; Alexandra Harrington, Haslett 
Warehouse Co.; and Mrs. Anita Lee 
McGuire, Pacific Southcoast Freight 
Bureau. 


Industrial Night was celebrated by the 
Pacific Traffic Assn. with a dinner dance 
in the Gold Ball Room of the Palace 
Hotel. 


* * 


THE WORCHESTER TRAFFIC AS- 
SOCIATION held its 39th Annual Dinner 
and Meeting for the election of officers 
recently at the Hotel Sheraton in Wor- 
chester, Mass. Featured speaker of the 
evening was the Rev. Hubert C. Callag- 
han, S.J.; Director, Institute of Indus- 
trial Relations, Holy Cross College. 


New Products 
(Continued from Page 20) 


PLANT OPERATIONS CATALOG 

In its new book on “The Turner Sys- 
tem of Materials Handling” Factory 
twenty-eight 


Service Company offers 


pages of ideas for savings in labor, 
space and equipment. Materials handling 
alone accounts for from 20% to 30% 
of finished product cost and savings in 
that operation can therefore be 
stantial. 

“Here is not only a formula for cut- 
ting handling costs, but also the means 
to make that formula work” states the 
preface of the new book which explains 
the unique Turner System. A variety of 
illustrated applications suggest the adapt- 
ability of the system to a host of space 
and handling problems. 

Copies of the new book are available 
to plant operating executives, purchasing 
departments and others concerned with 
reducing costs in materials handling. 


sub- 


RR TRACK SCALES CATALOG 

A 14-page two-color catalog just re- 
leased, illustrates and describes the com- 
plete line of modern, heavy-duty Howe 
Four-Section Straight Lever Railroad 
Track Scales for weighing carload ship- 
ments at railroad yards, industrial and 


manufacturing plants, governments, pub- 
lic utilities, wholesalers, retailers and 
other commercial enterprises. 

The new catalog reviews and _ illus- 
trates many exclusive features including 
the patented wedge adjustment, the plat- 
form double bearing yoke, the inter- 
changeable alloy steel knife edges and 
other construction details. 

Complete specifications for 25 standard 
models are listed. The Howe Four- 
Section Straight Lever Railroad Track 
Scale is available in capacities ranging 
from 60 tons per section to 200 tons per 
section, and in various sizes and lengths. 


PALLET TRUCK 

Paliton, Inc., offers a new pallet truck 
designed to perform for both light as 
well as heavy loads. A lift of 5” is. 
accomplished with a fast acting hy- 
draulic pump, and lowering is done at 
a controlled speed, the manufacturer 
claims. 

These trucks are marketed in 2600 and 
4000 Ib. capacities, with fork widths of 
20%” and 27”. Fork lengths are avail- 
able for various specific jobs. Each 


width is ered at the five following 
varying leneths: Under 36”, 36”, 42”, 
48” and 46 >» 60”. 

The front wheels and fork wheels are 


each carried on two ball bearing. Com- 
plete maneuverability allows for access 
to difficult corners, says the company, 
who also reveal that overloading is pre- 
vented by a relief valve. The two main 
assemblies are dismantled by removing 
only two bolts. 


PRE-PUNCHED CONVEYOR FRAMES 
Pre-punched conveyor frames provid- 
ing variable spacing of rollers in the 


field to suit changing requirements are 
being produced by the Sage Equipment 
Company. 


The new feature provides flexibility 
and economy by making it possible to 
re-position rollers to meet future changes 
in product or container shapes the com- 
pany claims. Multiple spacing on vari- 
ous hole centers, such as 3”, 6”, 9”, 
etc., is now furnished free of extra 
charge when specified. 


LIGHTWEIGHT MH CATALOG 


A new catalog on lightweight mater- 
ials handling equipment has recently 
been released. 


The new catalog covers the complete 
line of materials handling trucks which 
are constructed entirely of aluminum 
and weigh from one-third to one-fourth 
as much as conventional wood or steel 
trucks. For example a recent platform 
truck produced by this manufacturer 
weighs only fifty-seven pounds yet has 
a load capacity of two thousand pounds. 
Other lightweight materials handling 
equipment include A-frames, tote boxes, , 
work tables and stack racks, which are 
also included in the catalog. 


These materials handling trucks are 
rapidly becoming recognized for their 
money saving features which include 
easier starting, easier operating, no 
painting or other maintenance problems, 
non-sparking and extremely long life. 


Unusual construction features are 
flexibility and specially designed casters. 
Generally industrial trucks are being 
featured as being rigid. There are many 
advantages in having the equipment 
flexible. The wheels are always on the 
ground, shop noise is reduced consider- 
ably, and the shock load is absorbed 
over a single wheel and not by the 
entire truck. The casters are equipped 
with special bearings that give greater 
strength and longer life. In addition 
they are permanently lubricated at the 
factory and require no further attention. 
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3LUE RIBBON Tape 
. Seals Faster -. the first time down! 


Stop-action photo proves Blue Ribbon seals with just one fast sweep of your 
packer’s hands. Tests show an 18" carton center-strip is perma-sealed in 1.4 seconds. 
. Proof positive of Blue Ribbon’s instant action. 
Try this test yourself. We'll guarantee Blue stays down to last—with no rerubbing or re- 
Ribbon Super Standard sealing tape will sealing. Figure the savings you'll make, too. 
close cartons and packages as fast as your 
operator's hands can move .. . and they You count on consistent good quality with 
are perma-sealed, ready to take the toughest Blue Ribbon . . . insured by ‘pines to paper’ 
stresses of all-condition shipping. control of the world’s finest kraft... you 
get the same fine tape as you did on your 

Figure the increased productionyouwill get — /ast order—your next order—or a hundred f 
with a tape that goes down faster—users* orders after that! / 
report as much as 25% greater output... *Names on Request 


4 
ANOTHER PRODUC? BY 


Blue Ribbon Super Standard Gummed Tape is another Hudson Quality Product Prove it yourself ! 

. @ member of the renowned family of Hudson Paper Napkins, Tissues, Send us your name on your 
Towels, Orange Core Gummed Tape, Kraft Wrapping Papers, Grocery and Heavy company letterhead. We'll 
Duty Bags, Multiwall Sacks and Laminated Wrapping Papers. give you a free trial roll of 

Blue Ribbon tape, and a copy 
of “How To Cut Costs In Your 
Shipping Room.” 
HUDSON PULP & 
PAPER CORP. 


Dept. SM 4-A, 505 Park Avenue 
Gummed Trpe Kraft Wrapping Paper Grocery Bags Multiwall Sacks New York 22, N. Y. 
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Shipping and Traffic Department 
Survey Analysis Proves Astounding 


Results of SHIPPING MANAGEMENT 
research into important departments 
turned up unlooked-for results. 


In the last few weeks SHIP- 
PING MANAGEMENT has 
received the answers to an inten- 
sive mail survey made to a cross- 


section of its subscribers, 


This 


questionnaire .. . a full page con- 


survey was a_ lengthy 
taining twelve questions, each one 
of which was divided and asked 
for as many as nine answers. The 
purpose was to find out which 
supplies are used in the shipping 
department, how they are used, 
the amount of product or equip- 
ment being used, and which ex- 
ecutives read the magazine and 
are responsible for buying this 
equipment. The final two ques- 
tions were to find out the kind of 
business of the subscribers com- 
pany and the buying habits of the 
oficial who answered the ques- 


tionnaire. 


Name 


Position 


Products 
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From 4,000 questionnaires that 
were sent to this cross-section of 
industry, 1324 complete returns 
or 33% plus. 


When it is considered that 10° 


were received, 
from a post-card questionnaire is 
considered good, that this ques- 
tionnaire covered a whole letter 
size sheet and three times the 
normal answer expectation was 
received, it is plainly evident that 
SHIPPING MANAGEMENT has a 
very high standing and reader- 


ship in its field. 


Some unanticipated results of 
this research came to light. A 
brochure is now being prepared 
giving the results of the survey 
in detail. A copy will gladly be 
sent to any company interested 
in reaching this market. Just use 


the coupon below. 


SHIPPING MANAGEMENT 
425 4th Ave., New York 16, N. Y. 


Please send me a copy of the brochure giving details of the 
marketing survey made in your industry. 


33 years ago they told me: 

“YOU HAVE LESS 
THAN A YEAR 
TO LIVE!” 


“MUST HAVE BEEN back in 1919 or ’20. 
Hopeless case of diabetes. No known 
cure... 

“BUT HERE I AM. They found a treat- 
ment—insulin—in time. Today, nobody 
has to die of diabetes. 


“CANCER, I know, is atougher problem. 
But the laboratories can lick that one, 
too—with our support. Already, 
they’re curing people who would have 
been done for a few years ago. Last 
year—thanks to $5,000,000 allocated 
by the American Cancer Society from 
our contributions—they found out a 
lot more . . . though there’s still a long 
way to go. 

“THEY NEED MONEY, though. $5,000,000 
is still less than 4 cents per American per 
year. Not enough. Not enough to find 
the answer fast enough—230,000 
Americans are going to die of cancer 
this year, they say. 

“?M NOT RICH, but I gave ’em $50 last 
year—hope to do better this time. 
After all, where would ‘J be if the 
laboratories working on diabetes, that 
time, hadn’t been given enough 
support—?” 


Cancer 
MAN'S CRUELEST ENEMY 


Strike back—Give 


--4 


AMERICAN CANCER SOCIETY 


GENTLEMEN: 

~Please send me free information 
on cancer, 

( Enclosed is my contribution of 
Besseveus to the cancer crusade. 


Simply address the envelope: CANCER 
c/o Postmaster, Name of Your Town 
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Photos & Data Courtesy WIREBOUND BOX MANUFAC- 
TURERS ASSOCIATION 


NDUSTRY’S NEVER-ENDING QUEST for better and more eco- 

nomical ways to do things brought about the development 

of the wirebound shipping container half a century ago in the 
same general form we know it today. 

A wirebound shipping container is a crate or box created by 
engineering ingenuity to fulfill individual specific packing and 
shipping requirements and is manufactured by stapling together 
wood and wire. 

Its use practically spans American agriculture and industry. 

Wirebound containers were being used at the turn of the 
century, particularly by the meat industry, but they consisted of 
separate wirebound sections that were joined together to form a 
whole by means of twisting together the ends of their binding 
wires. In 1904, just 50 years ago, the process was developed 
to manufacture wirebound “blanks” or “mats” continuously 
so that all four sides of a container were combined into one 
unit. 

From that point on, wirebound boxes and crates were firmly 
established as economical and highly protective shipping con- 
tainers for industry. The development some years later of the 


The scientifically engineered and fully prefabricated base 
of a champion wirebound crate is here about to receive a 
786-pound Lincoln engine assembly. Note the two bolis 
protruding upwards from the supporting timber in the fore- 
ground, which will hold the engine tight and secure. Note 
also the skid-type construction for quick and easy handling 
by power truck. 


wire-loop Rock Fastener, which permits a closure that can be 
reopened and reclosed for inspection or partial unloading of 
contents, opened the door of the huge fresh fruit and vegetable 
shipping industry to wirebound containers and also increased 
industry’s demands for them. 

To state merely that a wirebound shipping container is a 
combination of wood and wire stapled together is a ridiculous 
over-simplification. It is, in fact, a truly engineered creation. 

The usual wirebound container consists of a wirebound 
“blank” or “mat” that is folded to form the four sides, plus the 
two ends of a box or the top and base of a crate. The shape of 
the container need not be rectangular, either. 

“Blanks” can be manufactured to form five-, six-, or more- 
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Wirebound Boxes: Their History Shows 
Ever-Widening Circle of Uses 


sided containers, can be made to form pyramidal containers such 
as are used for some sanitary vitreousware or asparagus, or can 
be designed to form other specially required shapes. 

Behind every industrial wirebound box or crate is considerable 
detailed engineering which determines, in the blueprint and ex- 
perimentation stages, what kinds of wood in what dimensions 
should be used, what kinds and gauges of wire are needed, and 
how the wood and wire can best be stapled together to form 
wirebound shipping containers that will be economical to make, 
yet will provide the full protection needed by the contents. 

The result of this scientific approach to wirebound shipping 
container engineering is that shippers are assured “tailor-made” 
boxes or crates that provide full protection to their contents 
along with relatively low initial container cost, tare weight, 
packing time and over-all packing cost. Another important 
economy is that of factory or warehouse space since wirebound 
containers before use are high-stacked bundled and flat in only 
a fraction of the area needed to store the same number of 
assembled containers. 


Special Interior Packing 

When special interior blocking is required, it often can be 
fabricated and attached to the box ends, or the top or base of 
the crate, at the factory, or it. can be attached at the site of 
packing. Blocking that rests against the sides of the assembled 
container is usually attached during packing itself so as not to 
interfere with the bundling and stacking of the one-piece wire- 
bound “blanks” before use. Frequently, however, proper posi- 
tioning of the intermediate cleats of the “blank” automatically 
results in interior bracing that eliminates the need for further 
blocking and effectively keeps the contents from shifting during 
shipment or handling. 

The great engineering versatility permitted by the wirebound 
type of construction results in wirebound boxes and crates that 
range from the highly resilient to the staunchly rigid, just as the 
engineer wishes. 

This is accomplished by varying the kinds and thicknesses of 
wooden members, the spacing of binding wires and staples, the 
positioning of cleats, slats or faceboards, battens and other 
wooden structural members, and the construction and manner 
of attaching the ends or the top and base. 

Thus, either rigidity or resilience can actually be engineered 
and built into wirebound containers. Resilience is required 
when it is necessary to dissipate the effects of shocks and jars 
during handling or shipping before they reach the contents. 


All-Bound Types of Containers 

The all-bound type of container is particularly resilient and 
shock-absorbent. It consists of the wirebound “blank,” plus 
wirebound ends that are fastened in place without nailing. The 
ends of the binding wires of the container ends are looped. In 
assembling the container, the wire loops are slipped through 
slots pre-cut beneath the end cleats of the “blank” and then are 
folded with a simple hand tool over the end binding wires of the 
“blank.” This holds the ends securely in place and forms a 
container that is of high resilience and shock absorbence. 

Because of the versatility of box and crate design permitted 
by wirebound container manufacturing machinery, the practical 
limits of container sizes are far apart. Wirebound containers 
can be made with end construction as small as 314” x 3%”. 

At the other extreme, container dimensions are limited almost 
only by the ingenuity of the wirebound shipping container engi- 
neer in designing “blanks” that can be joined together by bolts, 
patented wire loop fasteners, or other means to create container 
length or height of considerable dimensions. Two “half-blanks” 
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frequently are joined together to form containers of consider- 
able combined length and width, or two “blanks” are joined 
together to give increased height or length. In some instances 
of very large containers, each of the four wirebound sides is 
made separately and they are joined together with wire loop 
fasteners to form the whole. 

Thus, wirebound boxes or crates can be designed to meet the 
vast majority of industrial requirements so far as dimensions 
are concerned. 


Wide Range Weight Carrying Ability 


The weight-carrying ability of wirebound containers also has 
a wide range, from only a few pounds for articles of relative 

light weight up to over a ton for one domestic automatic stoker. 
Sturdy and structurally strong bases, plus special interior block- 
ing when needed, are engineered to carry the load of especially 
heavy articles. 

In a nut shell, the engineering principle underlying the con- 
struction of wirebound containers is that relatively light wood 
reinforced with steel wires gives equal or greater strength than 
heavier wood not so reinforced. 

It naturally results that containers made from relatively light 
veneer or resawn lumber stapled to binding wires weigh less 
than heavy lumber nailed together and also have less displace- 
ment. Records of the Wirebound Box Manufacturers Associa- 
tion include instances of tare weight reductions of over 80 per 
cent when shippers converted to the use of wirebound shipping 
containers. The same records also show just as large a per- 
centage of savings in over-all packing costs, man-time required 
to pack, initial container costs, and other factors. 

One of the most remarkable attributes of wirebound shipping 
containers generally is their weight-supporting ability, due to 
the structural strength that is engineered and built into them. 
This is of particular importance in warehousing or storing, as 
well as in exporting. Many cases are on record of wirebound 
crates and boxes, packed and ready for shipment, being high- 
stacked so that the lower containers support loads in the thou- 
sands of pounds with no instances of containers collapsing or 
even being compressed out of shape. 

Quality control is practiced by wirebound container manu- 
facturers not only by careful selection of wood and wire, but by 
frequently subjecting specimen containers picked at random from 
the production line to rigorous laboratory tests, including such 
standards as the conbur incline impact test, the compression test, 
and other torturing punishments to prevent racking, bowing, 
and other weaknesses. Thus, engineering science controls wire- 
bound shipping container production from the blueprint designing 
stage to long after a container has been put into actual use. 


Export Shipments Speeded 
(Continued from Page 21) 

example, (the company) now uses a wirebound box 
that costs only about one-fourth as much as did the 
heavy box formerly used and that weighs only 10 
pounds as compared to 35 pounds for the old container. 
The machine itself weighs 50 pounds. Thus, the con- 
version to wirebound boxes cut the ratio of shipping 
container tare weight to load by over 70 percert, or 
from seven to two pounds per 10 net pounds of load. 

J. W. Cook, assistant manager of the export depart- 
ment, also pointed out that the conversion to the use of 
wirebound boxes, principally as master containers for 
the firm’s products exported, radically reduced the 
space needed to store containers before use. 

Because the old heavy boxes were bought already 
set up, not more than 25 to 50 of each size could be 
stored at once because of space limitations. Scores of 
wirebound boxes of each of seven different siz 


are 
now stored convenient to the export packing are 


a. The 
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boxes are received with one-piece wirebound “blanks” 
flat and the all-bound ends already attached so that they 
are stacked in a minimum of space. Assembling a box 
consumes only a few man-seconds. The “blank” is 
easily folded into shape to form the four sides of the 
container and the all-bound ends are fastened in place’ 
quickly and securely. 

After a box is packed, it is closed with twisted wire 
closures and steel-strapped for added support and pro- 
tection against thefts. 

Typical of Ditto Inc. savings through its conversion 
to wirebound boxes for export are these. in packing 
50-pound Model D15 Duplicators: 


Old Container Wirebound Pctge. 
Saved 
Tare Weight 35 pounds 10 pounds 71% 
Shipping Weight 105 pounds 80 pounds 24% 
Man-time needed 20 minutes 15 minutes 25% 
to pack 
Over-all Packing $5.15 $2.41 52% 
Cost 


Aggregate Capacity Of Freight Cars Has 
Increased 13 per Cent Over 1940 

In the 12-year period 1940-1952, the fleet of freight 
cars owned by the Class I railroads increased from 
1,653,574 to 1,758,933, or 6.4 per cent, while the aver- 
age capacity of freight cars increased in the same period 
from 50 to 53.2 tons, or 6.4 per cent. 

As a result of these two factors combined, the ag- 
gregate capacity of the freight car fleet increased from 
82,722,000 tons to 93,544,000 tons, or 13.08 per cent. 

Thus, while the increase in car ownership in that 
period was actually 105,359, the increase in carrying 
capacity was equivalent to adding 216,440 cars aver- 
aging 50 tons capacity each. 

The average number of tons per car for all carload 
revenue freight increased from 37.7 tons in 1940 to 
41.8 tons in 1952, a slight decline from the 1951 aver- 
age, which was 42 tons. The reduction was due partly 
to the prolonged steel strike in 1952, which substanti- 
ally reduced the volume of heavy loading commodities 
such as coal, iron ore and steel products. 

Following are the figures for the last seven years, 
based on freight-carrying cars owned or leased by 
Class I railroads: 


Number Average Aggregate Average Tons Per 
of Capacity Capacity Car of Revenue 
Cars (tons) (tons) Freight* 
1,743,008 51.3 89,391,000 39.6 
1,734,191 61.5 89,225,000 41.0 
1948 1,759,523 51.9 91,294,000 41.6 
1,753,728 52.4 91,961,000 40.6 
1,721,231 52.6 90,465,000 41.0 
1,752,391 52.9 92,671,000 42.0 
pre 1,758,933 53.2 93,544,000 41.8 


*Based on cars and tons originated for all carload traffic. 


Ton Of Freight Goes Further 

The railroads of the United States in 1952 per- 
formed the equivalent of transporting a ton of freight 
3,916 miles for every person in the country, compared 
with 3,880 in 1950 and 2,851 in 1940. 
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Special Interior Protection 
Aids In Shipping Lab Scales 


Delicate, precision built scales and weights used in 
laboratories, and for grain and soil testing, are now 
being shipped by the Ohaus Scale Corporation, Union, 
New Jersey, throughout the U. S. A by air, rail and 
truck, in a newly designed lightweight corrugated box. 
Vital parts of the scales, such as agate bearings and 


—Photo & Data Courtesy of Hinde & Dauch Paper Co, 
Identity of contents and manufacturer are printed on the 


outside of the smartly styled, yet strongly protective box. 
Lighter weight has saved as much as 25% on freight costs. 


ground pivots, are individually and collectively pro- 
tected in transit by means of special-design interior 
packing. 


Identity of the contents and the manufacturer, are 
quickly established through information colorfully 
printed on the box in red and black. The new package 
permits the removal of the product for inspection with- 
out destroying the box, and provides better protection 
against the shock of sudden blows. 


Wide Variety In One Size 

This new corrugated box enables the Ohaus Scale 
Corporation to package a wide variety of its scales in 
one size shipping unit without additional components. 
Its lighter weight saves the customer as much as 25% 
on freight costs and save time in unpacking. Officials 
of Ohaus report packing time on some models has 
been reduced as much as 75%, and initial packaging 
costs have been cut as much as 70% when compared 
to former packing methods. 


Three Times Greater Service Output 

In 1952, the average freight train turned out 22,567 
ton-miles of service for each hour it was on the road. 
This is more than three times as much as the hourly 
transportation output per train in 1920. 


Average Freight Train Load Has Increased 

The average load of freight trains operated by 
Class I railroads in 1952 was 1,296 tons, compared 
with 1,035 tons in 1942, and 663 tons in 1932. 


MEN — METHODS — MATERIALS 


users are turning to this faster, more economical and time-saving 
answer to packaging problems. And more and more the choice 
is BE suRE because users ‘get these additional advantages: 


1, GREATER ALL-AROUND PROTECTION 

Be Sure is made of heavy, all kraft materrals—no 
bogus or substitutes are used in its manufacture. 
Extra weight gives added strength and all-around 
protection 


Undoubtedly one of the greatest advancements in the 4 
ing field is flexible corrugated wrapping paper Daily, new 


2. GREATER RESISTANCE TO SHOCK 


4 Be Sure’s umque, scientific scoring method produces 
4) higher flutes, giving greater cushion to shock. 
3 Straight line indenting prevents matting or crush- 


ing of flutes. 


OTHER Be Sure PRODUCTS ARE 
Grade C Cloth, Types 1 and 2 
(Made to surpass all U. S. Government Specifications JAN-8-121) 
Single Face Corrugated War Packaging Barrier Materials 
Sleeves & Tubes Baling Board and Allied Products 
Sold Only Through Selected Paper Merchants 


FLEXIBLE CORRUGATED WRAPPING PAPER 


JOHN H. FEAVER PAPER COMPANY 


P.O. BOX 400 BALA-CYNWYD, PA. 


“What to Expect from Wirebounds” 
gives you a quick, clear picture of 
Wirebound construction principles, 
advantages, styles . . . gives you 
results of 24 actual case studies 
with which you can visualize the 
application of Wirebounds to your 
product. Then compare! You will 
soon switch to steel wire—thinner 
wood Wirebounds for greater 
protection at lower cost! Send Coupon now! 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 1159 * 327 South LaSalle Street Chicago 4, Illinois 


NAME POSITION 
“FIRM 
STREET AND NUMBER 
city ZONE STATE 


“al 
SSS extoie 
S 
“Corrugated 
d 
‘a 
CONTAINER! 
7 
27 


Speed up Your 


Shipments with | 


‘the Flo-master* 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from Y% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 


Drawn with 
a FLO-MASTER 


Ask your supplier or write 
to Cushman & Denison 
Mfg. Co., Dept Y-14, 1953 
W. 23rd St., N. Y., N. Y. 


*A CADO Product 


Cap of “King Size’ may be screwed to bench 
to serve as stand. 


Flo-master 


IF YOU DON’T 
Read SHIPPING MANAGEMENT Every 
Month you may be missing thousands 


of dollars worth of ideas! Yet, it costs 


only $3 for a year, 12 monthly issues. 
Subscribe Now! 


M|LWAUKEE 9, WISCONSIN 


Multiple-Tiered Racks Double 
Grocery Chain’s Warehouse Capacity 


Multiple tier racks, installed by Mult-A-Frame Division, has 
altered this warehouse’s appearence from that of large empty 


spaces (left) to the compact, fully utilized storage space on 
right. 


Good Scale 


(Continued from Page 11) 


cost of the shipment unnecessarily. A scale is an im- 
portant piece of machinery, and should be considered 
and treated as such. Frequently, a scale is the only 
piece of equipment that can determine whether the 
profit percentages as computed by the cost accounting 
department are truly being earned. It should be watched 
more carefully than your other machinery and equip- 
ment because your scale is the only piece of equipment 
that can still continue to operate even though it weighs 
incorrectly. Other machinery unlike the scale, will not 
continue to operate when something goes wrong, not 
so with the scale! Even though it may start properly 
at zero, and even at times weigh accurately at full 
capacity, there are the possibilities of error in between. 
With the knowledge that the scale does not have 
to break down to be inaccurate, how can one ascertain 


whether or not his scale is doing its job properly and 


profitably ? 


Suggestions For Efficiency 
Outlined below are a number of suggestions, which, 
when followed, can help improve efficiency and ac- 
curacy and also help avoid costly repairs: 
1):Employ modern up-to-date scales. When a scale 
is old and has outlived its usefulness, replace it with 


..-AND FOR ALL AROUND PROTECTION AGAINST MOISTURE. 


ian 
CAR LINING 


FOR 
COVERING 


Branch offices. CHICAGO, (LL. - COLUMBUS, OHIO 
PHILADELPHIA, PA. - FT. SMITH, ARK.- ATLANTA, GA. 
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new equipment. Consult with a technically trained 
scale representative capable of analyzing and deter- 
mining your weighing needs, before deciding on the 
type of scale to buy. 


This model shows postal rates to different zones by merely 
pressing lever down to open window. 


2) Do not allow untrained mechanics or would-be 
amateur mechanics to tamper with your scales. This 
can only lead to serious complications that may dam- 
age your scale beyond repair. 

3) Never drop loads on your scales. Scales are pre- 
cision built and abuse can only lead to damage and 
consequently, inaccuracies. 


4) Have your scales serviced frequently by an ex- 
perienced scale serviceman. Low cost service con- 
tracts are available and are recommended to insure 
peak efficiency in operation. An ounce of prevention 
will assure you many hours and dollars saved an- 
nually. 

5) Don’t use scales which are too light or too heavy 
for the weighing job. Overloading a scale can cause 
considerable damage to it. 

Remember, at all times, that the accuracy of your 
scale is an important factor in insuring you your just 
profits and in cementing relationships between you and 
your customers. 


‘Telescopic’ Crane Eases 
Handling Of Bulky Bundles 


A unique “telescopic” crane, designed as an attach- 
ment for a fork-lift truck, is used by the Northwest 
Automatic Products Corporation of Minneopolis as a 
time and labor saving method of unloading truck- 
loads of steel and brass bar stock. 


Bar stock is shipped to the firm's screw machine 
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DETECTO 
POST-O-METER 


e Postage — 


‘ost Scale will 
bo 3 carry too many — or 
too few — stamps. 


Saves Time— 


Speeds mailing depart- 
ment flow. Ends weighing 
bottlenecks. Simply ress 
the zone key 
shows the exact —— 
No elays... 


540 Park. AVt.‘@ BROOKLYN 5, new YorK 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 


its problems,”’ writes “Shipping Management”’ of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check [ money order 0. Please send 


copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Name 


Address 
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GLUE-FAST ME THOD guy 


SAVES MONEY 


1. Use ungummed labels, can 

be part of billing form. 

2. Low cost for equipment 
permits wider use. 

. Specific liquid glue increas- 
es efficiency and labeling 
quality. 

4. No maintenance or mech- 
anical parts to consume 
time. 

If you haven't yet investigated 

the advantages of using the 

GLUE-FAST LABEL GLUER, 

here’s your chance. Let us 

show you how, at little cost 
and NO RISK WHATEVER, 
you can make more money 
right in your own plant! 


w 


GlueFast EQUIPMENT 


| 
| 
| applied, for 


Ciip your labels to company 
letterhead and indicate 
types of material to which 


FREE 10-DAY TRIAL 
of GLUE-FAST GLUER 
shown with supply of 
recommended liquid 
glue. Purchase price only 


Model BX illustrated. 
Brochure on request 


| 
$17.50 complete for 6” 
| 


WHITE STREET NEW YORK 13, N. Y. WAlker 5-0542 


Ine. 


Mitrs. of GLUE-FAST 
Label Gluers & Liquid Glues 


Check your methods against this manual of practical 


AIR TRANSPORT BUSINESS METHODS 


Now all the best practices that foster profitable and efficient oper- 
ation of modern airlines are detailed in a single book, with a 


host of supporting facts and 


figures. 


The most effective procedure in such areas as staff and organiza- 
tion—aircraft utilization—revenue and rates—cargo and passenger 


handling—and sales and promotion—are 


clearly described 


- you can look to this 725-page volume for practical help in ‘scores 


of 1 matters 


co + Sr the background to fill out your administrative or functional 


ledge of any phase of the 


industry. 


- for the ideas, methods, and facts to improve operational pro- 


eedure in many aspects, 


AIR TRANS 


large and small. 


PORTATION 


TRAFFIC AND MANAGEMENT 


By THOMAS WOLFE 
President, Pacific Airmotive Corporation 


Formerly Vice-President, 
Pan American 


Pacific-Alaska Division 
World Airways 


725 pages, 104 illus., 185 graphs and “tables, $8. 00 
Check this of 


Airway System of the United 
States 


a International Air Car- 
rs 

Gevernment Regulation and De- 
velopment 

CAA and Safety Regulation 
Airline Organization 

Airline Revenue and Costs 
Afrline Finances 


Traffic 
agement 


Traffics, 
Charges 
Sales 
Passenger Service 

Air Express and Air Freight 
Advertising 


Fares, Rates, and 


Price $9.50 


Book Department 


eck, [] Money Re. Please send Book to 


Terminal Procedure and Prob- 
lems 


and Man- 
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plant tied in bundles from ten to sixteen feet long 
and weighing 2000 tol10,000 pounds. Manual unload- 
ing of the heavy, bulky bundles, long—an awkward 
materials handling problem, has been abolished through 
the use of a crane device designed and built under the 
direction of the firm’s engineering department. 


The device, a telescopic boom with a hook at the 
end, can be extended to a length of ten feet by turning 


Photo & Data Courtesy Clark Equipment Co. 


Fork truck with telescopic boom swings bundle of bar 
stock weighing from 2,000 to 10,000 pounds off of stock pile. 


a hand crank at the side. Bolted to the mast of a 
fork-lift truck from which the forks have been re- 
moved, the boom can be raised and lowered at will. 
Another hook at the base of the boom 
carry loads too heavy for the end hook. 


is used to 


Most Locomotives Are In Freight Service 

For every locomotive employed in passenger train 
service the railroads employ four in freight service 
and three in yard switching service, according to 
data compiled by the Interstate Commerce Commis- 
sion. The Commission’s report shows that on June 30, 
1953, locomotives assigned to the three types of service 
numbered 30,992, of which .15,788 were assigned to 
freight service, 3,897 to passenger service and 11,307 
were assigned to yard switching service, broken down 
by types as follows: 


Yard 
Freight Passenger Switching Total 
Diesel* .... 6,614 1,746 7,430 15,790 
Steam ...... 8,926 1,889 3,697 14,512 
Electric .... 239 262 170 671 
Others ...... 9 _- 10 19 


3,897 30,992 


*These figures represent the number of locomotives, i.e., any com- 
bination of locomotive units operated under a single control. 


15,788 11,307 


“Listen, Mr. Traffic Manager” 


(Continued from Page 16) 


arrived after 8 o’clock in the morning, in all probabili- 
ty, the material would be held over for another day, 
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which in this instance would mean a 9-day delivery 
instead of the 7-day delivery which the carrier declares. 


To further complicate the picture, we might, upon 
investigation, find that the particular carriers do not 
load freight cars after 5 o’clock on a Friday afternoon. 
This would mean that material which the shipper ten- 
ders to the trucker on Friday afternoon would not move 
from that particular terminal until Monday constitu- 
ting a two to three day delay. It would seem from 
this example then that the shipper should investigate 
the terminal loadings and forwardings before he ac- 
tually commits his material to them. We have had in- 
stances in which, because of a holiday, material has 
stayed in.the originating terminal for over 5 days be- 
fore actually being forwarded. Add to this possible 
transfers and delays at the destination terminal, and 
a 7 day delivery time develops to a 2 or 2% week pro- 
position. The shipper should be aware of these fac- 
tors and make any necessary arrangements with the 
carrier for expediting his material if it is urgently 
needed. 


Early Pickup 

We have found that if we wish material to be de- 
livered promptly, we make an arrangement with the 
carrier whereby he sends a truck into our plant shortly 
after one o’clock in the afternoon so that material will 
be delivered to his terminal and be loaded on the 5 
o’clock car. Other shipments of less importance are held 
until the regularly scheduled pickup at 4:30 or quarter 
of five can take it. This requires cooperation between 
the carrier and the shipper. The shipper must then 
sort his orders in the morning to determine which of 
these he would liked packed first and ready for the 
early afternoon pickup. It is obvious that a shipper by 
so watching the terminals and their loading time can 
forward material by cheaper method and have it get 
there as soon as some of the more expensive means of 
transportation. The instance above related mostly to 
freight forwarders. 


Investigate Carriers First 


Similar situations exist with all other carriers, and it 
would be well for the traffic manager to investigate 
their peculiarities to accomplish the same thing. Most 
of us have been very embarrassed when we have re- 
ceived a call from the consignee asking why his ship- 
ment has not arrived, and the date of forwarding. 
Upon investigation from us we find that shipment went 
out on, let us say, Friday night and we assume that it 
would be in the consignee’s hands by Tuesday morning. 
However, in checking the terminal, we find that ship- 
ment did not actually move until Tuesday, and there- 
fore would be three days late to destination. Had we 
checked the forwarding from that particular terminal, 
we might have found that Friday shipments do not 
move until Monday or Taesday, and would have made 
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TURN “WASTE” INTO PROFIT 
Shred NEWS, MAGAZINES, OLD FILES 
into excellent shredded paper 


The famous “Silver 10” paper shredder makes a 
first class packing material at amazing speed for 
its low cost. Write today for complete details 
including information on the FREE TRIAL. 


INDUSTRIAL SHREDDER & CUTTER CO. 


707 S. Ellsworth Ave. Salem, Ohio 


SAVE TIME + STEPS - 
MATERIALS with the 


* FASTER 
BETTER 


QUICK OPENING 
SAVES TIME 
IMPROVES SERVICE 


SERVICE 
FASTER! with its zip-zip compound leverage action, Hansen saves 


time in all types of tacking and fastening. Fast, easy one-hand opera- 
tion. Tacks fast as you grip. Leaves one hand free. 


BETTER! Balanced design insures accurate, precision driving. Power- 
ful action drives each staple firmly and neatly in place for improved 
quality and increased holding power. It is adaptable to a wide variety 
of uses — screens, insulation, TV wires, etc. 

AT LESS CosT! Hansen saves time, steps, 
and materials — operates faster — saves back- 
tracking — ready for instant, continual use. 


USE HANSEN VEST-KIT FOR A READY 
SUPPLY OF STAPLES — as near as the 
vest pocket. No back-tracking. No de- 
lays. Insist on Hansen Staples in the 
BLUE BOX. Staples in 80 sizes. 


A. L. HANSEN MFG. CO. 


TODAY 
5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 
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The MARSH system of stencil marking speeds 
shipping operations, saves you money every 


MARSH 
STENCILS 


simplify 
Addressing 


and Marking 


step of the way. Eliminate non-permanent 
tags and labels, tacking, stapling, gluing of 
addresses. Simply apply MARSH stenciled 
marking directly onto your shipments. Bold, 
easy-to-read 14, 34 and 1” letters. Electric 
or hand operated machines. 


Write for 

FREE DEMONSTRATION 

in your own plant 
No Obligation 


STENCIL 
MACHINE COMPANY 
80 Marsh Bldg. —_ Belleville, Ill. 
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PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 
General Traffic Manager, RCA Victor Division, Radio Corpora- 
tion of America 


A clear explanation of 
the traffic manager’s 
work 


This "new book provides a workingu nderstanding of the | 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
traffic management field. $6.00 per copy 
SHIPPING MANAGEMENT 

425 Fourth Ave.. New York 16, N. Y. 
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some other arrangement with either that particular 
Carrier or another carrier. 


In our location, which is Boston, Mass., we have 
what is considered a normal overnight delivery to 
New York City. However, most truckers in this vicinity 
vary as to the terminal departures time. Some trucking 
concerns in our area pick up freight for New York 
but do not move it out of Boston until late Sunday 
night. Other truckers pick up material for New York 
on Friday and forward it over the road to arrive in 
the terminal on Saturday morning. Normally, this 
would not affect us because delivery by both means 
is made on Monday morning. However, in some cases 
where we would like the consignee to pick up material 
at the truckers terminal, we would forward it by a 
concern that had a Friday night departure from Boston. 


Direct Movement Or Transfer 

Similar situations exist on points at some distance 
where there is a choice between a direct movement of 
material or a carrier who transfers to a second carrier 
who makes delivery. In most instances it is wise to 
choose a carrier who has a direct haul because terminal 
delays at transfer points are notorious for their long- 
evity. In the event that a transfer has to be made, and 
the material in question is urgently needed, arrange- 
ments can usually be made at the transfer point to have 
this put onto a trailer as soon as it arrives, so that the 
elapsed time is negligible. 

All of these factors may seem inconsequential at the 
time, and usually are for the majority of shipments. 
However, there are many instances where it is vitally 
important to expedite shipments and a knowledge be- 
forehand of these peculiarities of each carrier are ex- 
tremely helpful. If such shipments occur frequently, it 
is extremely important that the name of a key man 
at each terminal be obtained so that direct contact be 
made with that person. 


Expert Lists Extra Uses 
For Fork Lift Trucks 


Your fork lift truck may be even more useful 
“han you think, observes J. L. Van Cara, field service 
and installation engineer of the Automatic Trans- 
portation Company, Chicago manufacturer of electric- 
driven industrial trucks. Among the extra uses he 
lists are: As a portable elevator for changing ceiling 
lamps ; fixing overhead pipes ; and for similar janitorial 
tasks, and for hanging posters, signs and notices. 

Others he notes are: As a heavy-duty jack in shop 
maintenance and machinery repair; To move heavy 
or bulky equipment for re-location during floor repair 
or plant cleaning; For service or repair of fixed 
machinery, by putting a rope or wire sling over the 
forks to faciliate hoisting. The sling-fork arrange- 
ment also will permit handling of items not possible 
by forks alone. 
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Paper Queen Illuminates 
Stork a> Iv Show 


Jacqueline Wise, Hudson Paper Queen of 1954, is shown 
seated between T. H. Mittendorf, vice-president in charge 
of sales, Hudson Pulp & Paper Corp., (left) and Stork Club 
owner Sherman Billingsley during her appearence on the 
TV show emanating from there. Miss Wise is wearing the 
$150,000 Artcarved Black Orloff Diamond. 


Electronic Rail Joint Checker 
Is New Penn RR Track Walker 


A new hand-carried electronic device which inspects 
rail joints to the core of the steel by supersonic means, 
is now in use by the Pennsylvania Railroad, adding 
to the safety of operation and allowing more than 
1,200 miles of track to be inspected annually. 

In announcing the new “audigage flaw detector,” 
as the device is known, the railroad reported it indi- 
cates imperfections that may develop in the rail at 
the ends, at switches and crossovers, and through 
paved highway crossings, long before flaws become 
visible to the eye. It augments other electronic devices 
employed to inspect the internal structure of rail gen- 
erally. 

The audigage is carried and operated by one man. 
It consists of a long-handled detector unit about the 
size of a paper weight electronic equipment carried in 
a small pack on the operator’s back, and a pair of 
earphones. As the operator slides the detector unit 
along the top of the rail at a joint, he hears in the ear- 
phones a steady, high pitched tone which descends 
to a growl whenever the detector passes over an im- 
perfection. Should a flaw be discovered, the bolts and 
joint bars are removed to permit complete examination 
of the rail and its replacement. 


Cut Shipping Losses 
(Continued from Page 10) 
Gummed Tape is used on air packages, as recommended 
by the carriers. 

9. Better identification—The United States Post Of- 
fice recommends printed Gummed Sealing Tape for 
identification purposes. 

When properly used, Gummed Sealing Tape is a 
very important factor in reducing shipping losses. Its 
widespread use for “Perfect Sealing” can make “Per- 
fect Shipping” a reality. 


MEN — METHODS — MATERIALS 


Flxible RAP 


You can speed up wrapping production with low cost, 
lightweight SOF-RAP. Men work ‘‘bare-handed"' with 
no danger of cuts or bruises — no slow-downs from 
clumsy gloves. SOF-RAP contains no harsh cutting 
gives or silicates. That's why, too, it provides the 
perfect cushion protection for 
your product. Investigate 
TYPE C for interior cushion 
protection from shock and 
bounce and TYPE B for per- 
mitting slippage and pre- 
venting friction or abrasion 
damage. In sheets, rolls, 
tubes and bags. 


FREE, HELPFUL BOOKLET, 


VICHOLS 


PAPER PRODUCTS COMPANY 
\ GREEN BAY - WISCONSIN 


SUBSCRIBERS 
DESIRING 
CHANGE OF 
ADDRESS 


Is your magazine addressed correctly? 
Examine the wrapper, and notify 
SHIPPING MANAGEMENT, 425 Fourth 
Ave., New York 16, N. Y., if you de- 
sire any change. Please send back the 
old wrapper, and the new address, 
and allow about five weeks for the 
change. 


| 
| 
| 
| 
33 


INDEX TO 
ADVERTISERS 


== 
Air Transportation 30 
Atlantic Gummed Paper Corp. ........-...---.----------- . 8 
Better Packages, Inc. ...... Back Cover 
Better Shipping Manual 8 
Cushman & Denison Mfg. Co. ........-.---------:---~ 28 
Derby Sealers, Inc. 2 
29 
27 
Glue Fast Equipment Co., Inc. ...........---.------------- 30 
Products TRO 6 
Hudson Pulp & Paper Corp. 
Industrial Shredder & Cutter Co. ......................... 31 
Industrial Traffic Management .................................. 32 
Marsh Stencil Machine Co. ................---.-c-0-cececs-e0e0 32 
Teper Co, 33 
Shipping Management 24 
Thilmany Pulp & Paper Co, .........20000.0......... 5 
Traffic Management in Industry ................. . 29 
Wirebound Box Manufacturers Ass'n. ......... a 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
+ MANAGEMENT, 425 Fourth Avenue, New York 16, 


HELP WANTED 


SALESMEN IN GREATER New York, Northern New Jersey, 
and Philadelphia area . . . if you are now carrying a line 
which includes such items as stencil machines, wrapping 
paper, staplers, postal scales . . . here is a profitable item 
with continuous repeat business for you which sells quickly 
to any packing and shipping department, as you can easily 
show your customer how it will save him from 30 to 50% 
of one of his major costs. Only one salesman in each area, 
so write immediately giving full particulars. Box 452, SHIP- 
PING MANAGEMENT, 425 Fourth Ave., New York 16, N. Y. 


MISCELLANEOUS 


STORAGE OR WAREHOUSE for sale or rent. Ridgewood, 
Brooklyn — heavy floor load, high ceilings, loading platform. 
Approx. 25,000 sq. ft. consisting of 3 buildings, all inter-con- 
nected. Each floor approx. 3,000 sq. ft. All for sale, or will 
rent each building separately. Also, drive-in garage with 
office available. J. E. Dailey, 61-20 7lst Ave., Ridgewood 27, 
N. Y. HE 3-3400. 


Order Your 1954 Edition of 
Better Shipping Manual 
Today - $3.00 per copy 


IF YOU WANT TO KEEP UP WITH THE BEST 
AND LATEST IDEAS AND PRACTICE, READ 


SHIPPING MANAGEMENT 


1954 
$3.00 ae BETTER SHIPPING 
12 pr oy filled MANUAL with this sub- 


with helpful, usable 


scription to Shipping 
information. 


Management. $5.00. 
Send the coupon now. 


$5.00 Dual Offer 


4-1954 
SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a copy of the 
1954 BETTER SHIPPING MANUAL. Please bill me. 


Name 


Company 


Address 


SHIPPING MANAGEMENT, APRIL, 1954 
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5. POSTIGE 


Cut postage costs and mailing time. . 


© Selecting the right values of stamps... 

separating the stamps from sheets... and 

moistening and sticking stamps on parcel 

post packages is a tedious, time-taking 
_ and high-cost job. 


© This postage meter prints in one stamp 
the exact amount of postage needed, with 
a dated postmark—on gummed postage 
tape, delivered wet or dry. In thousands 
of shipping departments, it speeds up the 
mailing, makes big savings in time, 
eliminates many hours of overtime, 
helps outgoing packages catch 
earlier trains and planes. 


PITNEY-BOWES 


Electric model RG, speeds 
4 mailing, controls postage for 
letters as well as parcels 


Name 


Address 


Postage Meter 


\ PITNEY-BOWES, 2255 Pacific St., Stamford, Conn. 
é 


. PITNEY-BOWES, INC. 
2255 Pacific St., Stamford, Conn. 


Please send free 


in your shipping department! 


© Your meter is set by the post office for 
as much postage as you want to buy... 
automatically accounts for postage used 
on visible registers ...eliminates postage 
leaks and losses, and sharply reduces the 
dollar value of your postage inventory. It 
also stamps and seals letters! 


® There’s a model for every business. . . 
large or small. Ask the nearest ~ 
PB office to show you, or send 
coupon for illustrated bookiet 
and free handy chart of postal 
rates with parcel post map 
and zone finder. 


The low-cost DM ...desk- 
model postage meter 
for small offices 


Originators of metered mail. Leading makers of mailing machines. 
Branches in 93 cities in the (/nited States and Canada, 


booklet |_| rate chart to: 
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ournterbo, 


ADJUSTABLE MOISTENING CONTROL: 


@ Protects your Product 

@ Saves your tape 

®@ Saves your labor costs 

@ improves your carton’s appearance 
@ impresses your customers 


The counsel of Better Packages’ 70 Counterboy 
field experts on materials and methods 


FREE Write FOR TECHNICAL BULLETINS: 


N. Campanaro, a typical Counterboy 
man, has an enviable record of help- 
ing management utilize their shipping 
cartons as effective selling tools. 


His broad packaging knowledge is 
based on 26 years spent working with 
shippers, first in Philadelphia, later in 
Cleveland, and currently in New Eng- 
land, with headquarters at Boston. 


Your Counterboy man is listed in the 
yellow pages of your phone book. Call 
him today. 


is yours for the asking. They can help you: 


®@ Reactivate all the glue on your sealing tape 
® Select special purpose tapes 

®@ Train employees to apply tape correctly 

@ Save time and tape 

@ Systematize your tape closure procedure 


BETTER PACKAGES, INC. 


PLANT NO. 2,252, CANAL STREET, SHELTON, CONN. 
] #3 Tape Moistening Requirements for 


=! 


Company 


Various Carton Surfaces 

#5 Gummed Tape Gives and Adhesives 
#11—Hot Water versus Dry Glue 

#7 Superiority of Gummed Tape Closure 


#9 Tape Applications — 
Building Strength from Weakness 


| #12 Carton Sealing — The Easy Way 


#13 Parcel Post Wrap 
#16 Tape Widths and Weights 


Send us a Counterboy man to survey our 
Methods and Materials 


Signed Title 


Addr 


City Zone State 


LA 


